Name of Office: National Educators Academy of the Philippines (NEAP)

DEPARTMENT OF EDUCATION
CY 2008 UPDATED PROJECT PROCUREMENT MANAGEMENT PLAN (PPMP)

NO. PROJECT ACTIV ITIES TARGET DATE SOURCE OF FUND ESTIMATED BUDGET and MODE OF PROCUREMENT
. - . Negotiated/ i
Competitive Bidding Shopping Direct Contracting Negotiation (A to A)
1 |Project turn around:LPS
> Training Program on Basic Course on SBM GOP
1 |C-1_BL N-48
Palawan & Puerio Princesa July 23-26 Php 250,000/ Cluster
2 [C-2-BL N-63
Pangasinan, Lingayen, San Carlos, Urdaneta City, Cagayan July 30- Aug. 2 Php 250.000/ Clust
Isabela, Nueva Ecija, Quirino, Bulacan, Nueva Viscaya, Pampanga, i ug- P ’ uster
Zambales, Aurora & Tarlac City
3 [C-3-BL N-23
Quezon, Rizal, Quezon City, kalinga, Mt.Province & Apayao July 30- Aug. 2 Php 250,000/ Cluster
4 |C-4-BL N-31
Camarines Sur,Catanduanes,Masbate,Sorsogon,Ligao July 30- Aug. 2 Php 250,000/ Cluster
5 |C-5-BL N-65
Aklan, Antique,Cadiz City,Capiz, iloilo, Negros Occ., San Carlos July 30- Aug. 2 Php 250,000/ Cluster
City,Silay City, Sagay City, Kabankalan City
6 |C-6-BV N-38
Cebu, Negros Oriental, Tanjay City,Calbayog City,Leyte,Northern August 6-9 Php 250,000/ Cluster
Samar
7 |C-7-BV N- 32
Zamboanga del Norte, Zamboanga del Sur, Basilan, Zamboanga August 6-9 Php 250,000/ Cluster
Sibugay
8 [C-8-BV
bukidnon, misamis Oriental,Misamis Occ., Ozamis, Lanao del Norte, August 6-9 Php 250,000/ Cluster
Lanao Sur 1 & Lanao Sur 2
9 [C-9-BM __ N-55 August 13-16 Php 250,000/ Cluster
Sulu 1 and Marawi City
10 |C-10-BM N-69
Maguindanao and Shariff Kabunsuan August 13-16 Php 250,000/ Cluster
11 |C-11-BM N-46
Davao City, Davao Oreintal, Panabo City, Compostela Valley and August 13-16 Php 250,000/ Cluster
IGACOS
12 |29
- - August 20-23 Php 250,000/ Cluster
Cotabato City, Saranggani, Koronadal and North Cotabato
13 |N71
Sultan Kadarat August 20-23 Php 250,000/ Cluster
14 |C-14-BHLV N-42
Isabela, Cauayan city, Cavite,Quezon, Occ.Mindoro, Oriental August 20-23 Php 250,000/ Cluster
Mindoro,Camarines Sur,Cadiz City, lloilo City, Negros Occ.,Silay
City, Negros oriental, Tagbilaran City, kalinga and Mt.Province
15 |C-15 -BHLV N-48
Zamboanga del Norte, Zamboanga del Sur, Sulu 1, Zanboanga
Sibugay, Cgayab de Oro, Sarangani Misamis Oriental, Compostela August 20-23 Php 250,000/ Cluster
Valley,Cotabato City, North Cotabato,Sultan Kudarat,South
Cotabato
16 |C-16-BHM N-43
Tawi-tawi, Lanao del Sur 1, Lanao del Sur 2, Sulu 2, August 20-23 Php 250,000/ Cluster
Maguindanao,Basilan, Marawi City
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17 [C-C-TVS August 20-23 Php 250,000/ Cluster
C-C-NLPS August 27-30 Php 250,000/ Cluster
2 | Project Turn Around
> Training Program on School Improvement Plan (Pre-requiste: BCSBM) GOP
1 |C-1-Sel (R.OI-Pangasinan) August 5-9 Php 250,000/ Cluster
2 [C-2-Sel (R.OIl-Isabela) August 5-9 Php 250,000/ Cluster
3 [C-3-Sel (R.OIl-Isabela) August 5-9 Php 250,000/ Cluster
4 [C-4-Sel (R.O Il - Nueva Viscaya) August 12-16 Php 250,000/ Cluster
5 |C-5-Sel (R.OIV-A - Quezon) August 12-16 Php 250,000/ Cluster
6 |C-6-Sel (R.OIV-A - Quezon) August 12-16 Php 250,000/ Cluster
7 [C-7-Sel (R.OIV-B - Palawan) August 19-23 Php 250,000/ Cluster
8 [C-8-Sel (R.OIV-B - Palawan) August 19-23 Php 250,000/ Cluster
9 |C-9-SEV (R.OVII-Cebu) August 19-23 Php 250,000/ Cluster
10 [C-10- SEV (R.O V- Cam Sur) August 26-30 Php 250,000/ Cluster
11 |C-11-SEM (R.O X - Misamis Or.) August 26-30 Php 250,000/ Cluster
12 |C - 12 - SEM (R.O X - Bukidnon) August 26-30 Php 250,000/ Cluster
13 |C-13-SHL (R.O.sland Il) September 2-6 Php 250,000/ Cluster
14 [C-14-SHL (R.Ol) September 2-6 Php 250,000/ Cluster
15 |C-15-SHL (R.OV - Iriga) September 2-6 Php 250,000/ Cluster
16 |C-16-SHI(R.OV - Iriga) September 9-13 Php 250,000/ Cluster
17 [C-17 - SHV September 9-13 Php 250,000/ Cluster
18 |C- 18- Sh-TVS September 9-13 Php 250,000/ Cluster
3 Project Turn Around
> Training Workshop on Instructional Leadership Course (Pre-requisite: BCSBM GOP
1 |C-IE-1(ROV) July 21-25 Php 250,000/ Cluster
2 [C-IE-2(R.OV) July 28- Aug. 1 Php 250,000/ Cluster
3 [C-IE-3(R.OX) August 11-15 Php 250,000/ Cluster
4 [C-IE-4(R.OX) August 11-15 Php 250,000/ Cluster
5 |C-IE-5(R.OIV-A) September 15-19 Php 250,000/ Cluster
6 [C-IE-6(R.OXIl & ARMM) September 22-26 Php 250,000/ Cluster
7 |C-IE-TVS-7 Sept. 29-Oct. 3 Php 250,000/ Cluster
4 [Superintendents Academy GOP
4.1 |Transformational Leadership @ least 11 batches,June-Dec. Php 250,000/ Cluster
4.2 [Division Education Development Plan (DEDP)- Phase 1 @ least 12 batches,June-Dec. Php 250,000/ Cluster
4.3 [DEDP- Phase 2 @ least 13 batches,June-Dec. Php 250,000/ Cluster
5 |Trainors Academ GOP
5.1 [Basic Training Mangement Course @ least 5 batches,June-Dec. Php 250,000/ Cluster
5.2 [Training in Facilitation Skills @ least 5 batches,June-Dec. Php 250,000/ Cluster
5.3 |Training Workshop of Desgning Training Programs @ least 3 batches,June-Dec. Php 250,000/ Cluster
5.4 |Assessment and Evaluation of SIP Trainers @ least 4 batches,June-Dec. Php 250,000/ Cluster
@ 8 Regions @ 6 pax/region, Aug.
5.5 |Training of Assessors - Batch 1 21-24 Php 250,000/ Cluster
5.6 |Training of Assessors - Batch 2 @ 9 Regions @ 9 pax/region, Sept. Php 250,000/ Cluster
@ least 3 batches, 60 Shs/batch @
5.7 |Assessment Trainors 3 region,Sept. Php 250,000/ Cluster
6 [Curriculum review and Development GOP
6.1 |Finalization of SBM Modules @least 1 batch,December Php250,000.00
Review and updating of Professional Development Program
6.2 |Framework for SHs. @least 1 batch,October Php250,000.00
Annual Conference and Planning workshop of NEAP Faculty,RPs,
6.3 |Assessors Staff @least 1 batch,December Php175,000.00
7 |Supervisors Academy GOP
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5.1 | Transformational Leadership @ least 11 batches, Nov. - Dec Php 250,000/ batch
5.2 |Training Workshop on Monitoring and Evaluation @ least 3 batches ,Nov- Dec. Php 250,000/ batch
8 Project Management GOP
8.1 [NEAP Staff Development - Part 1 July 13-15, 2008 Php200,000.00
8.2 [Orientation on the NEAP Regionalization 10 Batches, Oct.-Dec Php 250,000/ batch
Training Workshop on SIP Preparation for SIP Facilitators of DepEd | 4 batches,R.O V & Caraga, July-
8.3 |R.O. V and Caraga under the Gos-Gop IQPE August Php 250,000/ batch
8.4 [Certification Program in English (LPS) 120 Teachers, Aug-Dec. Php 250,000/ month
8.5 [NEAP Staff Development - Part || December Php250,000.00
Estimated Budget per MOP Php0.00 Php0.00 Php1,125,000.00 Php0.00

TOTAL ESTIMATED BUDGET FOR CY 2008

Php1,125,000.00
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