
NO. PROJECT TARGET DATE SOURCE OF FUND

Competitive Bidding Shopping
Negotiated/          

Direct Contracting

Negotiation                     

(A to A)

1 Reorientation  and Induction Program of CO Employess Jan. & July 2008 GOP

Induction/orientation of new and selected employees of the 

CO on the mission/vision and rules and regulation of the 

Department. 300 pax

- Supplies and Materials Php5,000.00

- Food Php30,000.00

2 National Conference-Workshop of Officials and Employees Involved in Personnel Administration May 2008 GOP

Review the implementation of HRM programs; adopt an 

effective approarch to imporving HRM; and increase 

awareness on existing HRM practices. 800 pax, 3 days 

workshop

- Venue and accomodation Php2,880,000.00

3 Workshop on the Implementation of the Performance Management System

Feb. March, April & 

May GOP

Installation of an effective performance management system 

that should accurately evaluate performance and enchance 

publis accountability. 4 Cluster, approx. 69 pax per Cluster, 3 

days per cluster, 

Cluster A

- Venue and accomodations with Catering Php248,400.00

- Supplies and Materials Php12,500.00

Cluster B

- Venue and accomodations with Catering Php248,400.00

- Supplies and Materials Php12,500.00

Cluster C

- Venue and accomodations with Catering Php248,400.00

- Supplies and Materials Php12,500.00

Cluster D

- Venue and accomodations with Catering Php248,400.00

- Supplies and Materials Php12,500.00

4

Workshop On Monitoring and Evaluation of Personnel Records Management

Jan. Feb. March 

April, may 2008 GOP

Evaluation/determine of the effectiveness of existing policies 

and procedures being undertaken by division offices and 

ensure compliance to existing CSC rules and 12 Regions, 

approx. 50 pax per Region

- Supplies and Materials Php50,000.00

5 June, July, Aug. & 

Sept. 2008 GOP

DEPARTMENT OF EDUCATION

ESTIMATED BUDGET and MODE OF PROCUREMENTACTIV ITIES

Personnel Division

CY 2008 UPDATED PROJECT PROCUREMENT MANAGEMENT PLAN (PPMP)

Workshop on the Implementation of the HRM Plan of the Department
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DEPARTMENT OF EDUCATION
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Installation of the HRM Plan as a key reform area in HR 

management and development. 4 Clusters, approx. 467 pax 

per cluster, 3 day-workshop per cluster

Cluster A

- Venue and accomodations with Catering Php1,670,400.00

- Supplies and Materials Php12,500.00

Cluster B

- Venue and accomodations with Catering Php1,713,600.00

- Supplies and Materials Php12,500.00

Cluster C

- Venue and accomodations with Catering Php1,735,200.00

- Supplies and Materials Php12,500.00

Cluster D

- Venue and accomodations with Catering Php1,605,600.00

- Supplies and Materials Php12,500.00

6 Revision Qualification Standards Manual for Unique Positions  July 2008 GOP

- Venue and accomodations with Catering Php180,000.00

- Supplies and Materials Php10,000.00

7 Revision of Statement of Duties and Responsibilities  March 2008 GOP

- Venue and accomodations with Catering Php180,000.00

- Supplies and Materials Php10,000.00

8 Revision of Guidelines on Reclassifications/Upgrading of Teaching Positions and Staffing Standards for Elem & Sec. Schools February 2008 GOP

- Venue and accomodations with Catering Php180,000.00

- Supplies and Materials Php10,000.00

9 Finalization of the Omnibus Rules on Hiring and Promotions  August 2008 GOP

- Venue and accomodations with Catering Php180,000.00

- Supplies and Materials Php10,000.00

10 Review/revision of policies/guidelines in the hiring, promotion & selection of teachers & related teaching position to adopt the NCBTS requirementsJan. -  March 2008 GOP

- Venue and accomodations with Catering Php180,000.00

- Supplies and Materials Php20,000.00

11 Revision of the Framework & policies on the evaluation of teacher performance  March 2008 GOP

- Venue and accomodations with Catering Php600,000.00

- Supplies and Materials Php50,000.00

12 Installation of the Human Resource Information System (HRIS)

Development of a computerized central repository of 

personnel records in four pilot regions (NCR, Region III, IV-A 

and IV-B) 4 sub-activities, approx 1-2 days

Aug., Sept., Oct., 

Nov. & Dec., 2008 AusAID

Project Advocacy

- Venue and accomodations with Catering Php400,000.00

- Supplies and Materials Php11,000.00



NO. PROJECT TARGET DATE SOURCE OF FUND

Competitive Bidding Shopping
Negotiated/          

Direct Contracting

Negotiation                     

(A to A)

DEPARTMENT OF EDUCATION

ESTIMATED BUDGET and MODE OF PROCUREMENTACTIV ITIES

Personnel Division

CY 2008 UPDATED PROJECT PROCUREMENT MANAGEMENT PLAN (PPMP)

HR Operators' Training

- Venue and accomodations with Catering

- Supplies and Materials

Technical Staff Training

- Venue and accomodations with Catering

- Supplies and Materials

Encoders Training

- Venue and accomodations with Catering

- Supplies and Materials

13

Regional PMS-OPES Orientation  and Implementation of the PMS-OPES in the Central Office

Sept., Oct., Nov. & 

Dec. 2008 AusAID

Installation of the PMS-OPES in the field offices and 

commencement of the implementation of PMS_OPES in the 

Central Office 6 clusters and 1-day meeting in the CO

Cluster I (252 pax)

- Venue and accomodations with Catering Php604,800.00

- Kits (Bags) Php63,000.00

- Supplies and Materials Php20,000.00

Cluster II (268 pax)

- Venue and accomodations with Catering Php643,200.00

- Kits (Bags) Php67,000.00

- Supplies and Materials Php20,000.00

Cluster III (91pax)

- Venue and accomodations with Catering Php218,400.00

- Kits (Bags) Php22,750.00

- Supplies and Materials Php20,000.00

Cluster IV (146 pax)

- Venue and accomodations with Catering Php350,400.00

- Kits (Bags) Php36,500.00

- Supplies and Materials Php20,000.00

Cluster V (118 pax)

- Venue and accomodations with Catering Php283,200.00

- Kits (Bags) Php29,500.00

- Supplies and Materials Php20,000.00

Cluster VI (165 pax)

- Venue and accomodations with Catering Php396,000.00

- Kits (Bags) Php41,250.00

- Supplies and Materials Php20,000.00

Food (100 pax) Php55,000.00



NO. PROJECT TARGET DATE SOURCE OF FUND

Competitive Bidding Shopping
Negotiated/          

Direct Contracting

Negotiation                     

(A to A)

DEPARTMENT OF EDUCATION

ESTIMATED BUDGET and MODE OF PROCUREMENTACTIV ITIES

Personnel Division

CY 2008 UPDATED PROJECT PROCUREMENT MANAGEMENT PLAN (PPMP)

14 Celebration of Civil Service Month in the Sectral Office  Sept. 2008 GOP

- Supply and Delivery of T-shirts (1,845) Php184,500.00

- Purchase of 2 pcs Tarpulin Php5,000.00

15 Conduct of Talakayan GOP

Quarterly DepED Forum on isuues and concerns

- Food (150 pax) Php180,000.00

16 In-house Traning for Personnel Division staff  July 2008 GOP

Annual team building and work enchacement activity of the 

personnel Division Staff. 30 pax, 2 day-activity

- Venue and accomodations with Catering Php62,400.00

17 Personnel Division Year-End Assesment  Dec 2008 GOP

- Venue and accomodations with Catering Php62,400.00

18 Time Monitoring System (Biometrics)

Purchase of a Fingerscan Machine for Computerized 

monitoring of attendance and timekeeping  April 2008 GOP Php3,500,000.00

19 Reprinting of Personnel Handbook  April 2008 GOP Php2,420,000.00

Reprinting of 40,000 additional copies of DepED Personnel 

Handbook to be given out to field offices and schools

20 Purchase of Office Equipments:  March 2008 GOP

- 1 LCD Multi-Media Projector Php46,425.60

- 5 printers (4 laser, 1 colored) Php48,260.00

- 1 Fax machine Php5,051.30

- 1 Photocopy machine Php120,000.00

- 6 Uninterruptible Power Supply (UPS) Php8,049.60

- 7 Desktop Computers with Flatscreen Monitor Php248,500.00

- 1 Paper Shredder Php5,777.20

- 1 Punching/Binding Machine Php12,220.00

21 Purchase of Common Office Supplies  March 2008 GOP Php185,703.65

Php19,020,800.00 Php1,477,260.00 Php2,018,400.00 Php313,227.35

TOTAL ESTIMATED BUDGET FOR CY 2008 Php22,829,687.35

Estimated Budget per MOP



IT CONST Furniture Pri Gov

VENUE & Catering



IT CONST Furniture Pri Gov

VENUE & Catering



IT CONST Furniture Pri Gov

VENUE & Catering



IT CONST Furniture Pri Gov

VENUE & Catering

Php0.00 Php0.00 Php0.00


