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1. To systematize the operatmm, of Brigada Eskwela (BE) down to the
school level, the Adopt-a-Schocl Program Secretariat has recently distributed
the Brigada Eskwela Manual to all ASP Regional Coordinators.

2. As part of the nreparziions for this year's Brigada Eskwela, all ASP
Regional and Division Coordinators are advised to reproduce the BE Manual
and send a copy to their spectlw Regional Directors and Division
Superintendents for X"“‘}')I‘r“«chv‘f’;';jl; cmrl distribution to the schools. Enclosed is a
copy of the Brigada Eskwela Manual for reproduction,

3. All DepED regions are urged to reproduce the manuals before this year’s
Brigada Eskwela which is slated on May 13-22, 20009, sies of the BE Manual
should be distributed to all public schooels within the region before May 18.

4, Expensss for th-" 7 e m i,wti_@n of the BE Manual shall be charged against
the funds downloads : i This shall be part of the preparations for
this vear’s Brigada B chargea‘)lc to the funds allotted for Brigada
Eskwela 2009 preparatioc o ihe usual accounting and auditing rules
and regulations.

5. Immediate disse:ninaticn of this Memorandum is desire
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Fnclosure to DepED Memorandum No. 192, s. 2009 Brigada Eskwela Manual for School Heads

PREFACE

Over the years, the Brigada Eskwela effort has evolved from a week-long
cleaning-up and beautification exercise to a festive coming together of students,
teachers, school officials, parents, community members, local government
officials, non-government organizations, church groups and the private sector. It,
too, has become one of DepEd’s major initiatives in enjoining local communities to
respond to the needs of public schools and be part of a nationwide effort towards
improving Philippine basic education.

This was made possible by the hard work and determination of school heads in
finding innovative ways to bring children to school, keep them there, and ensure
that they will learn. Brigada Eskwela will not be what it is today, if it were not for
the strong leadership in our public schools.

This Manual has been especially designed for School Heads like you who play
an important role in the successful implementation of Brigada Eskwela (BE). It
aims to equip you with the necessary standards and procedures in implementing
the program. It contains a daily line-up of activities. It highlights the value of
engaging stakeholders from the community and the private sector to be active
partners in improving your school. From planning to managing volunteers, this
Manual also lends many insights on the various stages of the Brigada Eskwela
Program.

This material was prepared by the Regional Adopt-a-School Program
Coordinaters together with the National Secretariat and Consultants of the
Department of Education through a series of consultations and workshops. The
meaningful experiences of school heads who were awarded best implementers of
Brigada Eswela also gave inspiration to the development of this Manual.

As school heads, the entire school community looks upon your leadership to bring
them together for a worthy cause, protect the gains of your hard work and sustain
your collaborative efforts. With much faith in your ability to mobilize volunteers,
resources and goodwill, combined with the proper use of this Manual, we wish
you the best in your school's Brigada Eskwela.
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BRIGADA ESKWELA

BACKGROUND

The education of the Filipino youth is everybody's concern. While
government is tasked to provide free and quality education to every Filipino child
and youth, the community where they grow is an important stakeholder in their
education. The private sector, which will sooner or later employ these young
Filipinos, is also an important stakeholder in their education. The successful
collaboration of all these stakeholders is therefore pivotal in ensuring that Filipino
children and youth go to school, remain in school and learn in school. It poses a
great challenge to educational stakeholders.

It was with this spirit of volunteerism and public-private partnership for
education that Republic Act 8525, or the “Adopt-A-School Act” was made in 1998.
Through the Adopt-A-School Program (ASP), private sector companies and
professionals are given the opportunity to contribute in improving the public
education system of the country. To recognize their goodwill, they can avail of tax
incentives of up to 150%. Over the years, the Adopt-A-School Program has
attracted more than 200 partners, generating some P6 billion worth of projects
and interventions. '

In its effort to bring the spirit of the Adopt-A-School Program to the
community level and maximize civil participation and utilize local resources to
improve the public schools, the Department of Education launched the National
Schools Maintenance Week in May 2003. Dubbed, Brigada Eskwela, the
program brought together teachers, parents and community members every third
week of May to work together in repairing and preparing public schools for school
opening. In the spirit of bayanihan, private institutions/individuals and even the
local government units contributed in generating resources for the effort. During
the week-long event, volunteers take time out in doing minor repairs, painting, and
cleaning of school campuses.

in 2007 alone, Brigada Eskwela hit a record high of 90% participation
among school communities, generating more than P2.5 billion worth of support-in-
kind and volunteer man-hours. It has proven to continue to gain more mileage
among communities, corporations, small-medium enterprises, government and
non-government organizations and private individuals. Indeed, Brigada Eskwela is
becoming DepEd’s model of genuine public and private partnership in action.

As the Department endeavors to solve the many challenges facing
Philippine education, Brigada Eskwela will serve as one of its frontline initiatives
reminding each and every Filipino that we are all stakeholders in education.




Brigada Eskwela Manual for School Heads

PRE-IMPLEMENTATION STAGE

The Brigada Eskwela is an annual program of the Department of Education
(DepED Order 24., s. 2008, Appendix A). The preparation for its successful
implementation should start as early as January. YOU, as a school head,
have to initiate the following:

1. Organization of Brigada Eskwela Committees and Orientation on
Specific Roles and Tasks
While your role as a school head is key to the Brigada Eskwela Program,
the assistance and active participation of your stakeholders ensures its
success. Organizing the efforts of these stakeholders is the first step that
you must take. You can do this by establishing the following various
committees which will be responsible for the different concerns in
implementing Brigada Eskwela. After forming the committees, it is
important to orient the members about their roles and tasks.

A. Brigada Eskwela Steering Committee which shall spearhead the
implementation of the Brigada Eskwela Program and shall oversee
the various efforts to be undertaken for the program such as
marketing and advocacy, resource mobilization, implementation,
monitoring and evaluation. It is usually composed of the following:

Overall Chairman  : School Head / Principal
Co-Chair : PTCA President or Representative
Members : School Physical Facilities Coordinator
Barangay Chairman/Representative
School Governing Council
Private Sector Representative
Selected Teachers/Students
Others

B. Brigada Eskwela Working Committees
You may designate the members of the Brigada Eskwela Steering
Committee to chair the other working committees. Refer to Figure 1
for an understanding of the relationships of the Brigada Eskwela
steering committee and the other working committees.

B.1 Advocacy and Marketing Committee
Objective: To promote public awareness and encourage
involvement in Brigada Eskwela by:

a. utilizing the developed advocacy and marketing materials from
the ASP National Secretariat to create the mode of campaign.
You may reproduce or redevelop advocacy materials.

b. conducting extensive awareness campaign and other
marketing activities which may include
interviews/advertisement with local radio, television and
newspapers, posting of campaign banners, showing Brigada
Eskwela music video, distribution of other campaign materials
and roadshows, such as Brigada caravan.

_3.
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B.2 Resource Mobilization Committee
Objective: To generate resources, both materials and manpower
or volunteer services, for the conduct of Brigada Eskwela thru:
* determine target resources and volunteers
* meeting potential  partners,  volunteers, community
leaders/officials and members to engage support from the
community and local business enterprises
* ensuring that the pledges/commitments of partners are
delivered
* accepting donations from partners

B.3 Program impiementation Committee
Objective: To direct and monitor the implementation of different
activities as specified in the school work plan:
* providing guidance and directions to work teams in the
performance of assigned tasks
* ensuring program of work are accomplished as planned
* monitoring of actual accomplishments vis-a-vis identified needs
and planned activities

B4 Administrative and Finance Committee
Objective:  To provide administrative support and manage funds that
will be generated in support of Brigada Eskwela
* ensuring that all financial assistance from both government and
private sources are used in accordance with applicable rules
and regulations
e providing logistical support to volunteers such as but not limited
to, work materials, first aid kits, refreshments, etc.
* accounting the usage of all materials thru the conduct of daily
inventory
» preparing documents required for tax incentives availment by
partners such as, but not limited to:
a. memorandum of agreement
b. deed of donation and/or deed of acceptance

B.5 Documentation Committee
Objective: To prepare the necessary documentation and reports
using the prescribed forms
» taking photos and/or video footages of activities, especially the
improvements done on the schools (before, during, and after
photos)
* keeping and maintaining records and pertinent papers &
documents
a. daily report on donations received
b. daily attendance of volunteers
* summarizing and consolidating the different BE forms as basis
for drafting the Brigada Eskwela school accomplishment report
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Figure 1. The Brigada Eskwela Steering Committee and other Working
Committees

School Head
Chairman

PTCA President
Co-chairman

Physical Facilities Private Sector Parents Teacher
Coordinator Representative
Advocacy and Resource Program Administrative Documentation
Marketing Mobilization Implementation and Finance Committee
Committee Committee Committee Committee
Promote Generate Direct and Provide Prepare
public resources: monitor the administrative required reports
awareness materials conduct of support and and
and and various manage BE documentation
encourage manpower activities funds
involvement

You may create Working Committees other than those specified above,
depending on the needs of your school and the extent of work to be done.

2. Assessment of Physical Facilities and Maintenance Needs of Your
School

As early as January, conduct an assessment of school facilities needing
repair. You should designate your School Physical Facilities Coordinator and
any of the PTCA member to help you in doing this. Have them assist you in
determining the repair and maintenance needs of your school. Accomplish
BE Form 01: Physical Facilities Repair and Maintenance Needs
Assessment Form (Appendix B) as you do ocular inspection of your school.

From the inventory of needs prepared, identify your school’s activities in
relation to Brigada Eskwela with the help of the other members of the School
Brigada Eskwela Steering Committee. Use BE Form 02: School BE Work
Plan (Appendix C). A copy of these completed BE Forms should be
submitted to the Adopt-A-School Program division coordinator on or before
February 14.
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If you have been implementing the program in the previous years, you may
review the evaluation results of the last Brigada Eskwela and focus on
lessons learned, success stories and recommendations to be undertaken to
guide you in preparing the work plan.

3. Advocacy and Social Marketing
To increase public awareness on and involvement in Brigada Eskwela, you
may undertake the following information drive activities:

* Attend district/division initiated orientation on Brigada Eskwela

* Secure pertinent advocacy and marketing materials from the
Central/region/division office for information drive activities

* Convene target members of the School Brigada Eskwela Committee
for awareness of roles and functions relative to the conduct of
Brigada Eskwela

* Organize, through the Advocacy and Marketing Committee, various
advocacy and campaign meetings to discuss with potential partners
the benefits of the BE program and encourage them to be part of the
effort.

* Tap local media (radio, television, and newspapers) in disseminating
information about the program.

* Get yourself invited to make presentations on the BE program in
different assemblies/meetings of various organizations or groups
such as the local school board meeting, LGU/barangay council
meeting, and socio-civic organizations regular meeting (e.g., Rotary
Club, Lions Club, etc).

* You can also encourage more partners to help in Brigada Eskwela
by letting them know about the Adopt-A-School Law or Republic Act
8525 (Appendix N) which allows the private sector to avail of tax
incentives of up to 150% for the assistance that they will give to
public schools. You can ask your Adopt-A-School Program division
coordinator to help you.

4. Resource Mobilization

Through the Resource Mobilization Committee, determine the resources
needed, partners to be tapped, and volunteers to participate in the Brigada
Eskwela. Use BE Form 03: Resource Mobilization Form (Appendix D). To
guide you in doing these, here are some specific tasks to consider:

a) With the accomplished BE Form 01(Physical Facilities Repair and
Maintenance Needs Assessment Form) and the school’'s BE Work
Plan as bases, firm-up the kind of services and materials to be
sourced for the conduct of Brigada Eskwela.
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b) Identify possible potential partners who can help. Here is a short list
of possible partners:

* Parents

¢ Alumni Associations

* Civic and social organizations such as the Rotary, Lion’s,
Zonta, Kiwanis, Guardians

+ LGUs

* Religious groups

* Business establishments

* Private individuals

» Skilled workers

* OFW’s/Balikbayans

* Professional  Groups/Associations  (lawyers,  doctors,
accountants, engineers, etc.)

c) To stimulate interest and get commitment to contribute to Brigada
Eskwela, send letters of invitations to participate in the Brigada
Eskwela to identified potential partners and other stakeholders. (See
Appendix J for Sample Letter of Invitation and Statement of Interest
Form) Request them to attend advocacy and campaign meetings
that you have organized.

5. Firming-up of Activities for the Actual Brigada Eskwela Week
After all the marketing, advocacy and resource mobilization efforts prior
to the Brigada Eskwela Week, the last pre-implementation activity is to
prepare for the actual event. Meet with the working committees to
assess the readiness of your school for the actual BE week and finalize
activities to be undertaken. Here are some of the things that should be
done:
a) Match expected volunteers, materials, and resources against the
identified needs of the school and address gaps, if any.
b) Prepare the opening and closing programs and other related
activities during the week
¢) Organize working teams according to nature of services to be done:
masonry, carpentry, plumbing, electrical/electronics, gardening,
painting, etc., and appoint team ieaders
d) Make sure that donations are in-kind and that all cash donations are
converted into materials before acknowledging receipt of such
assistance. It is the policy of DepEd and the Adopt-A-School
program to refrain from accepting cash donations. In.

With these things in place, you can now look forward to a productive and
successful implementation of Brigada Eskwela in your school.
































































