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ADOPTION OF THE KRT 3: QUALITY ASSURANCE AND ACCOUNTABILITY
FRAMEWORK (QAAF)

To: Undersecretaries
Assistant Secretaries
Bureau Directors
Regional Directors
Schools Division/City Superintendents
All Others Concerned

1. In 2006, the Department of Education (DepEd) launched the Basic Education Social
Reform Agenda (BESRA), a package of policy reform thrusts to accelerate the attainment of
the Education for All (EFA) goal: functional literacy for all Filipinos by year 2015.

2. The BESRA Key Reform Thrusts (KRTs) are as follows:

KRT 1 : Continuous school improvement facilitated by School-Based Management
(SBM);

KRT 2 : Better learning outcomes achieved by improved teaching standards using
the National Competency Based Teaching Standards (NCBTS);

KRT 3 : Desired learning outcomes enhanced by national learning strategies multi-
sector coordination, and quality assurance;

KRT 4 : Improved impact on outcomes resulting from complementary Enhanced

Child Education (ECE), Alternative Learning System (ALS) and private
sector participation; and

KRT 5 : Institutional culture change in DepEd to facilitate school initiatives and
assure quality of education.

3. To implement KRT 3, BESRA through the Technical Working Group-Quality
Assurance and Accountability/Monitoring and Evaluation (TWG-QAA/M&E crafted the
Quality Assurance and Accountability Framework (QAAF) which was approved by the
EXECOM in September 2008. This move paved the way of the installation of the Quality
Management System {QMS) in the Department to ensure delivery of quality basic education.
It is a system of processes and tools to be applied so that the desired knowledge, skills,
attitudes and values of the students can be attained at some expected level. Furthermore,
it is a system that requires coordinated and shared responsibility of the various levels of
governance of the Department and all other stakeholders of basic schooling to deliberately
bring about quality education. Enclosure No. 1 contains the details on QAAF and QMS.

4. The establishment of QMS in the Department is in line with Administrative Order No.
161, “Institutionalizing Quality Management System in Governance”, (Enclosure No. 2
amended through Executive Order No. 605, “Institutionalizing the Structure, Mechanisms
and Standards to Implement the Government Quality Management Program” (Enclosure No.
3. Said Orders direct all government agencies and government-owned and/or controlled
corporations to implement and institutionalize a national quality management system as a
strategy to promote transparency and accountability in governance, provide a framework
for assessing quality system performance, establish public service quality standards and
recognize quality excellence among the government organizations.




5. Currently, the Department through the TWG-QAA/M&E is in the process of
institutionalizing the QMS using the Modeling Approach, which will provide Department
critical inputs and experiences in substantiating details of the QAAF and QMS.

6. All concerned are advised to anchor all quality assurance and quality management
initiatives to the approved QAAF.

7. Wide and immediate dissemination of and compliance with this Order is directed.
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(Enclosure No. 1 to DepEd Order No. 44, s. 2010}

Department of Education
Technical Working Group for Quality Assurance and Accountability and Monitoring and Evaluation
(TWG-QAA/M&E)

QUALITY ASSURANCE AND ACCOUNTABILITY FRAMEWORK (QAAF) and
QUALITY MANAGEMENT SYSTEM (QMS)

Quality Assurance and Accountability Framework

1.1. Why the framework?

In 2008, the Department of Education (DepEd), through BESRA started pursuing initiatives to embed quality
consciousness among the entire work force of the basic education sector. As a critical first move towards
mainstreaming quality assurance, the Quality Assurance and Accountability Framework was formulated.

QAAF is a “road map” that will provide more than half a million strong civil servants in the Philippine
education system with directions on instilling quality and accountability in their operations. The QAAF brings
together different but interrelated critical elements of the education process necessary in the pursuit of
quality education. It seeks to bind the key players and stakeholders involved in the system into one
integrated entity whose main objective is to ensure consistent provision of quality basic education services
to every Filipino learner anytime, anywhere.

Providing a holistic perspective, the framework will guide the efforts of the different units of the Department -
schools, districts, divisions, regions and national, to design strategies and processes systematically to
facilitate implementation of education programs and projects from the central level to the community level.

1.2 Objectives of the QAAF

As a tool and road map for quality assurance, the QAAF has the following objectives:

Highlight the strategic importance of schools in providing quality education to learners.
Strengthen support of the divisions and regions to schools and community learning centers.
Define the system boundaries between DepEd units.

Facilitate the documentation and propagation of best and effective practices.

Ensure education standards and management systems at all levels are in place.

Instill a continuous improvement in the education system.
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Facilitate decision-making and problem solving.

1.3 The Fundamental Premises of Quality Assurance in Basic Education

The following premises guide the development of the QAAF:

1. The stakeholders of basic education include the parents, the community, skills development centers

and higher education institutions, employers and society in general. As such, the learners must

possess the necessary functional competencies towards productive employment and better social
participation.

Learners’ education is the main product of the Department.

3. Learners are part of the basic education delivery process. In this regard, they are both beneficiaries and
active participants in improving the efficiency and quality of education.

4. Basic education consists of desired levels of experiences and series of processes employed where
outcomes are assessed in various phases and stages of learning. Thus, standards, milestones and
quality control processes must be in place to assure and manage the quality of learners’ education.

5. Quality Basic Education in the Philippines is anchored on the concept of functional literacy. Quality
assurance, therefore, should ensure that learners master the required basic and functional literacy
competencies.
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. Annex 3

6. Quality Assurance is anchored on the principle of shared governance, which recognizes that every unit
and governance level in the Department of Education has a particular role, task and responsibility
inherent in the office and for which it is principally accountable for the educational outcomes.
Furthermore, it recognizes embedded awareness of quality in all organizational processes in the
Department.

1.4. Salient Features of the QAAF
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The 6 salient features of the QAAF are:

1. Functional Literacy as an overall goal.
Learners' Outcome
School as the Core Unit of Quality Assurance
Management levels
Process Approach
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Continuing Improvement

Quality Management System (QMS)

The Quality Management System (QMS) puts into operations the QAAF at the school, division and district
and region level. The QMS is a management system designed to raise the quality of education and
management services provided at the national, region, division and district and school. Its main objective is
to assure the quality of the teaching and learning experience of the learners.

The following document represents the Roll Out Scheme for the QMS.
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