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Republic of the Philipﬁin@ﬁ
DEPARTMENT OF EDUCATION, CULTURE AND SPURTS
UL Complex, Pasig City

January 12,0 19595

DECS 0 R D E R
Now ay e 159

PROJECT: "WOW™: ELIMINATING WASTAGE INCALL DERy
DEFICES AND SCHOOLS

Tor - Bureau Directors
Regional Directors
Directors. of Services/Centers/Heads of Unite
Bchools Supsrintendents
vgcatimnal\ﬁchuml Superintendents/Administrators

h Considerable efforts have alveady heon Bxertad Yo
minimize wastage of Tinancial and material reshurces in Hhe
centraly regional and division offices. and in all schodls mation-
widel However, much has s+i11 to be done to address the Ufnecias-
sary wastage of water; slectricity time and manpower - inoorder i to
significantly save furnds to  be ploughed Back +£8& pEagram
gperations.

2 Effective immediately, this Department ‘shall - impleméent
Project "WOW" '~ War on Waste +o create responsible  awareness on
the use of resources and care for the environments and to avoid
wastage of resources. Tts salispt features are as follows:

<. Hater, electricity and Supplies must - be cop~
sumed wisely .

= oWork o hours must o be strictly enforced,

= Nocovertime work shall o be allowed unless dualy
certified of its urgency.

— . Training programs shall be conducted | ronsiders
ingedudational ghijectives, needs of clientele;
casty o derived bensafites and non-tdisruption of
classes.

—oPolicies  on procurement shall be strictly
enforced to maximize funds for such pUrpose .,

= Praventive mainterance L sojuipnant and
vehicles shall be undertaken.

= oAdvocacy o on waste o avoidance  and o oresturee
regenefation shall be intensifisd.

o The DECS National Task Foree is héereby created and
composed- of the following officials:

Chaar = Undersecretary Alejandro Wilfredo
Do Clemente
Co=Chair &
Action Officer — Director Maximo C. Aliibe

Mambers = Director ‘Adelfo 4. Trinmidad ,
Director Ma. Lourdes V. Macatangay
Director Lidinila .. Santos
Director Magdalena E. Dugsnia
Director Rolando C. Brillantes
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Its main  task is to prepare. policies and plans for the
operationalization of the Project for approval of  the Exscutive
gommittes.

A monitoring team composed of  selected personnel from
the different bureaus, centers and units at the Central Office
shall be formed to undertake monitoring of project-activities in
the regions. :

4, A1l regional directors,  chiefs/heads of  offices and
school  administrators are. hereby directed to create  theiy own
Task Forces and strictly implement such epconomic measurgs.
Administrative  officers must monitor the electric,  water and
telephone bills, as well as the volume of supplies. consumed per
morth o and - should  institule. measures. to reducesoonsumpbian. byl &s
much o as 30% in the imitial stage of implementation and a higher
percentage of reduction in succeeding months. & record. of - =such
pavments . should be  prépared to. serve as ready reference i ing
the monitoring.

3. Reports on this activity shall be submitted to ihe
fdministrative Service, DECS. The report for the first o siw &3
months  shall inelude. the actual consumption and the pesovalus
zaved i amcong others. Ao monthly reportis rseded  for the Tirst
six manths, and every guarter, thereafter.

& Inclosed are the guidelines for operations, some of the
costicutting measures; and the format of the report onoitems such
as water, eslectricity and telephone.

T Strict compliance with this Order is desired.
FIF;:QG ToBLORT N
Secretary
Inclsa:

As stated

Refersmce:
DECE Order s Mo. 34, =0 1990

Allotmants =2t -={M. 0. 1827}

Ter beindicated in the Perpetual Indey
under the following subjects:

”MEMPLGYFFG
AUFFICIALS
APHDJEETS
ASCHOOLS
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{Inclosure to DECS Order Noo 4, 5. 199463
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Hersurder

DPERATLIONAL GUIDEL INES

Froject "WOwW".

The following  cozsteatting measures shall be dnstiigred:

a¥ OnoElscbtricuty

=)

Switchicoff Pights and appliances when- ot o Ao
tisiaEn,
Ues-standard fluorescent or compact floorescent
ights o CFLY A 40-watt Tlugrescent lamp s
brighter . and Consumes less . than & 100-wmatt
inoandéssest bulb.
Switch off lTights during lunch breaks.
Switch off computer monitors when  compubars ars
ot Cinuse
Maks osGres theithermostat controli ot o the =i
conditioning unit is functioning well
Plage the aivcorn unit at the coolest  part o of
the Fooimn,
Make sure that the condenser, Tilter and . sthes
partssof thelgivoon unit are ¢lean.
When buiving alvoon units,  choose the ones. with
high Yenergy efficiency. ratio” {(EER).

Repair  call cfaucet lesks. To check ol leaks,
turn st el rtaps o rinside. Cand oo outside o the
pfficessbuildings o ooheck Af water cmeter o ds
rurmmang.o ki ateis e then there isa leak after
the matei,

Shitt. Doff the tap while soaping. ups | Tarn- the
water off whileishaving or brushing tegsth.  Uss
Aoglaseowith enouagh water.

Avoid ubrecessary cTlushing:  Tne flushing  usss
uptoldl Titers of waters

Poe a paily notia i hose, to glean driveways - and
carg and oTor watering plants.

Water plants duiring the cool part.of the. day.
Don "t oopperate sprinklers during o the  warmest
partooogtoothecday -~ ohalfothe Dwaterowi oo dust
Bvaporate.s

Hider treeesx and zhrubs usually S don L o reguires
freguent kwatering. :

Use mloh L et te reduce surface
evaporations

When planting An riew gardens, o use. plants. that
regquire leas waker .

Limit o vhe wse of the attomatic water  puamp.

arectheguidelines relative tothe dmplasen-

et
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On o Telephohe

Minimize long-distance ealls.  If making  lofg—
distance  calls to - regional/division offices,

have -messages: ready  Tor transmittal - and  maks
the callg as Hrief as possible.

cRegueste Torslong-distanes calls =hall l bhe

approved by i Administrative DFficer.
Approval o depends on the nature and wrgenoy. o of
the call.

On ' Supplies

All policies and guidelines for the procurement

ot supplies, sguipment.  and materisals ars
stricly enfarced.
Re—cyoled | papers shall  be afged in’ ths  sre-

paratisn of diratt letteirs/docunents;

Supplies should 'be given anly to those who neerd
them —and not to be provated egqually among  ths
anployess.

Examples Signpens-to begiven Gnly o oto
signatories of official dooi-
mernts; fot toleverybody.

The draftis of all documents should be carefully
raviewed andiedited before the Final draft i
prepared.,

The 1995 Annual Procurement - Program should  be
wisely ' prepared considering adtaal seeds | Far
supplies ard. - cost saving o measures o to =
nstituted.

On Foudipment and Vehicles

ALl . equipment snd vehicles should be  properiv
maintained to prevent breakdown. Manufactursray/
Distributnes G osuech . eguipment. ahould Pies
regquested to-undertake regulasr Check—up of such
machines sach A compuitersy mimeigraph
machines, photo copiers, projectors, St
conditioning anits, etd.

Vehicles " should be dgssessed before travel oo
gasalineg expenses monitored.

O Manpowa:

Trainings, conferences, seminars and  workshops
should be assessed. in terms of benefits derived
wis=a=-vin gpst

Delineaticn of roles and - responsibiliities
should:  be . wade among the perssarnel™ e avoid
overlapping gt roles)

Monitoring - of  programs and projects  ino the
region/division abhowld involve 3 minimdm nunber
of personngl. If possible, one official shall

monitor. all programs and projectse in & yesg Aoy
per travel order.
OFFficial travel of - enplivess shoulg Be

minimifad.

Annusel physical check—up of esmplovees shall  be
intenrnsifisd to ominimize Cabgehoes Sus T
1llness. :
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gl On Time

= CBL rules and regulations on attendance, tardi-

Nness and absenteeism eshall b strictly

enforced.

oo Break cRimesin ot b marning and afternocan - shali
be - rimited . ko 1S maritesy and noon o break o to
Exactly 12:00~1:00 pim.

~UNeC o overtime o shall be aklowed ‘unless. deamed
necessaty as certified by the head of office.

~ o Performance audit shall be wridertaken  at vandom

at the erd of office hours.

Going out of the office without permission: From

the head of office should not be allowed.

The Executive  Committes composed  of  the - Secretary,
Undersecretaries and Assistant Sercretaries shall approve
the policies and operational plans recommended b bR
National Task Forte.  The functions of the NMationdl Task
Force are as follaws:

To recommend policies and plans for the dpsra-
titmis of  the Froject,

— o Tolloversee implemetitation down to the school
level,
= Tocoordinate with other GOs and NGls suych o as

the Academy for 3 more effective implementation
of the Project.

A Monitoring Team from the Central OFffirs shall berfoen
assessment of Project implementation in the regions a4
least twire a year.

—ooRegional anddivieion offices "shall rfreats
their own Task Force 4o strictly implement  ang
monitor CProject PWone The administrative
officers  arve ‘suggested to become  the point
pErsons it this Prajece,

Reports  shall be submitted to the Mational = Task = Foree
/o Dir. Maximo C. Aliibe, Administrative Service, DECS,
UL Complex, Pasig Lty The report shall include, among
obhars; o the savings made as well as o other strategiss
employved to redues operation. costs.,

A1 previous  Memoranda and: DECS  Orders. relative  ¥o

gconomic and cost-cutting measures of program. aperations
shall remain enforced.




