Republic of the Philippines
Bepartment of Education

BEPAR CMENY QP OF DL ATION

MAY 05 2008

DepED ORDER
No. 44 , 8. 2009

LIST OF FINAL PRIORITY PROGRAMS AND PROJECTS AND THE PERFORMANCE
TARGETS OF ALL DEPED REGIONAL AND DIVISION OFFICES

To:  Undersecretaries
Assistant Secretaries
Bureau Directors
Directors of Services/Centers and Heads of Units
Regional Directors
Schools Division/City Superintendents
Heads, Public Elementary and Secondary Schools
All Others Concerned

1. With reference to the provisions of DepED Order No. 33, s. 2009, entitled
Priority Programs and Projects to Increase Participation, Improve Internal Efficiency
and Improve Quality and Relevance of Basic Education, enclosed is the listing of
final priority programs and projects and the performance targets of all regional and
division offices of DepED for the following periods:

- March - June 2009
- 8SY 2009 - 2010
- SY 2011 - 2015

2. Everyone is enjoined to fully support the field offices in implementing their
priority programs and projects to attain their target performance levels.

3. For information and guidance of all concerned.

K .7 &Ko’

RAMON C. BACANI
Undersecretary
Officer-in-Charge

Encl.: As stated

Reference: DepED Order: (No. 33, s. 20G

Allotment: 1- -(D.O. 50-97)

To be indicated in the Perpetual Index
under the following subjects:

BUREAUS & OFFICES PROJECTS
CHANGE PROGRAMS
LIST REPORTS

Tita:DO-List of Priority Programs...



Enclosure to DepED Order No. 44, s. 2009
PRIORITY PROGRAMS AND PROJECTS OF REGIONAL AND DIVISION OFFICES OF DEPED as of 30 March 2009

Regions INCREASE PARTICIPATION MPROVE INTERNAL EFFICIENCY (CR,CSR,DROPOUT) BIPROVE QUALITY AND RELEVANCE
Baseline [ Baseli Target Parf
sy 0708 [SY09-10 sYor.08 |SYO0S-10  [SY10-11 SY 15-16
Net PR 83.14% 78.21% 81.84% 100.00%

CompR 8271% 83.30% 100.00%

95.05% 100.00%

CohortR 83.91%

74.63% €6.00%
T TR R SRS e et Lo L
Net PR T8.72% 5244% | 60.38%

[CompR 8234% | 7180% 7680% _ 100.00%

CohortR 96.53% 76.80% 8007%  100.00%

S YO ATTAN TARGET : YOATTANT,

¢.§§§§§83:%8n§§\§

1. Intensive .
2. No Collection Policy - monitaring fund, hazard pay for teachers
3. Student Tracking Systemintensive Counseling and supervisors
4. Adopt-A-School Prograny Brigada Eskwela Program (additional Guidance Counseior on 2. Research-based insfruction
’ Operation) 3. NEP mentoring
1 4. School Feeding Program (revisit guidelines on 4. Tum around program
. jon operation of schooi canteens) S, Division reading program
8. Convarsion of Multigrade to Monograde Classes 5. Food for school 16. WSA (Whole School Approach) in
6. Adopt-A-School Progrem mastering reading and writing
7. Dropout Reduction Program
Bave Taiget Peifoimancs Saast Target Performance il Taraet Parformance
SY 0708 |SYO09-10 8Y 10-11 8Y 15-16 SY 0708 {SY09-10 8Y 10-11 8Y 1516 8Yo7.08 |SY0S-10 SY 10-11 SY 15-16
Elomor hff B B R mmm@ ST [ ementary .wﬂ. Ry hwﬂa S DR i) e T ATE RT3 R MR T I
Net PR 77.53% 83.14% 85,95% 100.00%
CompR 78.00% 83.54% 86.28% 100.00%
CohartR 78.68% 84.01% 88.68% 100.00%
Achievement Rate 58.72% 65.72% 89.22% 86.72%
Sacondary o i BN R L .o 2 I Sacondal B R i R
Net PR 59.47% 69.60% 74.66%
78.98% 84.22% 86.85% 100.00%
CohortR 81.41% 98.08% 88.38% 100.00%
Achievement Rate 44.37% 52.02% 55.86% 75.00%
S TOATTAIR TARGET YO ATTAN TARGET PERF 4 0
1. No Collection Policy 1. No Collection Palicy
2. House to house Visitations 2. House to house visitations
3. Strict implementation of “Early Enrolment Campaign” 3. Strict implementation of "Earty Enroiment Campaign®
4. Strengthen the Guidance and Counseling Program 4. Strengthen the Guidance and Counseling Program
5. instituionalizing schoot feeding program 5. institutionalizing school feeding program

6. Reguiar medicalidental check-up 6. Reguler medicalidental check-up

7. "A Home Away from Home* 7. "A Home Away from Home”

8. Regular PTCA meeting 8. Reguiar PTCA meeting

9. PupiStudent Tracking System 9. Pupit’Student Tracking System

10. Adopt-A-Child Program 10. Adopt-A-Chitd Program

11. Wider implementation of Project EASE & Open HS 11. Wider implementation of Project EASE & Open HS
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PRIORITY PROGRAMS AND PROJECTS OF REGIONAL AND DIVISION OFFICES OF DEPED as of 30 March 2009

3. msﬂsegguwggo.ﬂ-ﬁd

4.C 838

5. Close Coordinationfinvolve tarangay captain, uSarqao_m_n-.& other
stakeholders during enrolment and Family Mapping

8. Identify those Grade V1 pupils who are not included in early reg

3. Strengthening Guidance Program

4. Student Tracking System

5. AGAP SAGIP Program (ALS)

8. Intengive counseling for potential Orop Ouls

7. Post the name of pupils/students who have enrolied and not enroled

8. Sourcing of donars for teachers' kit and schao! supplies for pupils!
studerts

o C«?Wnﬁﬁ&gggsgﬂ»?ﬂ

ot of edia & cwach laaders
ivolvemein o media & chach lsaders |

: innovative Brigada Eskwela

12. PTCA to provide incentive to parents

13. Oriertaticn for Grade ! entrants

14. Follow up Early Registration

5, Student Tracking

16. implementatio: . of Child Friendly School System in every school

17. Free Schoof Supplies

18. Madia/ Press Retease/Broadcast

18. Meetings

20. Link with LGU, G.A. NGOs on Sociat Services

21. Conduct Parenting Program

22. Train IP Treachers

23. Coordinate with NAPC & NCIP

24, Reiteration of DepEd memo re: Submission of Private School Profiles
a. Vaiidation of data
b. Coordination with u:ﬁo ma:oa.o thru regular mestings
¢. Seminar on C i for Private Schs.

25. Campaign of Balik School uao:o leavers/dropoutsfout of schoot youths

26. Adopt a Child Program

27, Assigr ¢ of good
in Grades i, and pre-schools

28. Conduct intensive training of campus journalists and school
paper advisers for SY 2009-2010

in the campaign

ity and attitude especialty

7. Sustain Supp! ¥ Feading Progr
8. Cont Provision of school supples
9. A ing dropped-out pup anytime any duwring
the schoof year
10. 3358...2.3628_. fpuplls to
in far flung to

41, Wilize Mobile Taachers o caloh the studenteinunilc H.Q.nc: g ot

12, Avoid excessive cortributions

13. Expand the implementation of CSS in aft teve}

14. Intensive counseling for potential drop-outs

15. No Collection Pok authorized contributi

16. Baon para kay BUNSO

17. Strengthening School Feeding Program

17.1 Maximizing the use of "Gulayan sa Paaralan” to augment
feeding program

17.2 tmprove Heatlth and Nutrition Status of pupils/students

17.3 Schaol Milk Fesding Program

18. Provision of School Suppfies

19. Subsidized school expenses

20. Reguiar Homeroom PTCA Meetings

21, Intensive counseling for potential drop ouls

22. Scholarship Programe

23. Every Child @ Reader Program

24. Brigada Eskwela

3. Conduct

Reglons INCREASE PARTICIPATION IMPROVE INTERNAL EFFICIENCY (CR,CSR,DROPOUT) BIPROVE QUALITY AND RELEVANCE
Beseli Target Porforma 8, Target Perf
sY 0708 [SY03-10 {SY10-11 mfm.a mfm.a SY 10-11 SY 15-16
ST RTINS SIS S A D I S e R o 1 T BT T T MMNE
¥ Rl PR I 2t R - SRR i s
Net PR 91.37% $3.30% 95.27%
Achievement Rate 87.75% 71.40% 75.00%
> e RS SRR i - |Bebondery " S 47 ey = + | e groci oo} o ER eSS A &
Net PR 70.78% 722T% 73.80%
CompR 76.58% 78.19% 79.84%
CohortR 81.20% 8297% 84.72%
) [Achievoment Rate 52.18% 57.18% 62.18%
gs&ggﬂggml IO ATTAIN TARGEY PERFORMANCE |
1. Full Impl tation of Drop-Out Program (DORP) 1. Effective Instruction
ers in gic places 2. Home Visitation 2. integrated Monitoring and Supervision

classes f
4. Provide snacks to pupl

g on the least

9. Provision of St

to ag 100%

3ttandance during review/remedial classes.

S. Summer Camp (ICT Tralning)

8. Capacity Buiiding & Enhancement Program for Taachers

7. instructional Leadership Training for Schoot Heads and Supsrvisors
8. Adopt Best Practices of IQ_ vl,.u:.__..a Schoois

(Mentoring)

10. Strengthen Instructional ..o!...g.wzus all levels and leaming arsas

11 Penlect Oplan CARE (Low Partnrming Schaois)

12. Project Opian LAKAS (High Performing Schoois)

13. Conduct remadial classes in all subjects to be tested duwing Saturdays
focusing the teast-mastered skils

14. Project ROPE - Read Orally a Page Everyday
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PRIORITY FROGRAMS AND PROJECTS .01 REGIONAL AND DIVISION OFFICES OF DEPED as of 30 March 2008

Regions MCREASE v.)n._..o_v)...ﬁz IMPROVE INTERNAL EFFICIENCY {CR,CSRIROPOUT, v { IMPROVE QUALITY AND RELEVANCE
Bassiine | . ___Target Port Target Peri
Qeﬂb- wxoor._o SY 16-11 SY 15-16 SYo7.08 |SY0S-10 sY 40.: m< 15-16
ipdie g e P G b e B b0 e SRt T S ieentery Dodto o o] Samn et Roed Dit
Net PR !o»* eabn.\. 95.51%
i [CompR 78.28% 88.00%
CohortR 81.38% $0.00%
Achievement Rate 88.40% 70.05% 70.88% 75.00%
e Raperl N TR R S R T e il R e G T R R T TR e T R N
Net PR i
CompR 80.84% 81.73% R2T% 185.00%
CohortR 88.08% 86.20% A91% '90.00%
Rate 47.74% 54.56% 57.90% 75.00%
o e ALt s s iR Ao da e dadal Lt 4clsla
1. "BALIK-ESKWELA'CAMPAIGN 1. "BALIK-ESKWELA"CAMPAIGN
2. :«Srms_u«vmﬂ_og_ﬁg gemﬁsﬂﬂo 2. MTBMLE in DepEd CALABARZON: Gn.nsa<8 Excelency
3. Completionof > 3. Completion of piete EX
4. MULTIGRADE ENHANCED mOIOOr SYSTEM (MESS) 4. MULTIGRADE ENHANCED mOIOOr SYSTEM (MESS)
6. Bring-A-Friend-to-School 6. Bring-A-Friend-to-School
7. Advocacy Program ) 7. Advocacy Program
h.l> 8, Expand Scholarship Programs i 8. Expand Scholarship Programs
9. Transferrees-Friendy Poicy 9. Transferrees-Friendly Policy
10. Bstang Espesyal, Sagipin at Alaggan 10. Batang Espesyal, Sagipin at Alagaan
11. Inbervention Package for Eo.ﬁicﬁ.-é and 11. intervertion Package for Lifelong-Literacy and Numeracyand
Numeracy and Numeracy Leamers Numeracy Leamers
12. Healthy Body for Life-Long Leamers 12. Heatthy Body for Life-Long Leamers
Baseline |’ Target Performance Baseli TargetPart Basali Target Performance
{PUBLIC ONLY} w<oﬂ.oc 09-10 8y 10-11 m< :.Im $Y 0708 |SY09-10 SY(0-11 SY 15-16 SY 0708 |SY0S-10 SY 10-11 SY 15-16
mﬁif.se L Jrtass - R R R R R MR R - T A R R SR
etPR 81.08% 83.18% 85.31% 8. 8.\.

T7.52% 68.18% n.oe% 85.00%
69.34% 67.81% n88% 85.00%

-

70.24%

Fe cpodary -cmca S AT B R
Net PR 4943% | 56.86% 61.55% .
73.17% 63.43% 8.19% |  80.00%
j 77.52% 68.18% ne8% | 85.00%
: Achievemert Rate 50.37%
[T FIAT - Halisa Aral Taryo (house 1 enrolment campaign) 1. Revitaized Homeroom Guidance Program (counseting farsuderts) 1. Enhanced Instructional Time
2. f?ﬂa_cg.ok»gig:«roc. NGO other stakehoidd 2. Home Away from Home Program {temporary shelter doeppils away from home) |2. Read 8 Thon Program
'

3. Adopt & Puil Program I 3. FHP - Foster Home Program (Adopt a Pupil) i 3. Literacy Revo
¢. Food for e School Program 4. Teacher Fonmdation Program } 4. Time on Task
hlw 5. Supplementary Feeding Program! 5. Leam without Fear Campaign i . MTAPS Saturday Review Program
. 6. Earn while you Leam Program 6. Academic, Non-academic Competition

7. Effective Parending for pre-adolescents 7. Project Turn Around in English
18. Supplementary Feeding Program 8. Remediai Enrichmerd Classes
9. Food for School Program 3 8. Double Exposure in MathemaTiICS
10. Medical Checkup Program i

11. Gawad Parangal Program (interest Cubs)

m . Pagedct1o -
; ;



PRIORITY PROGRAMS AND vxo._mawdm OF REGIONALANDDIVISION OFFICES OF DEPED as of 30 March 2008

Reglons INCREASE PARTICIPATION IMPROVE INTERNAL EFFICIENCY (CR,CSR,DROPOUT) MPROVE QUALITY AND RELEVANCE
Bassline . Puformace Basell Target Performance B Target Performance
SY 0708 SY 1M1 [§Y15-16 sy o07.08 |SY09-10 SY 10-11 Bvis8 8Y07.08 . {SY0%-10 SY 10-11 [SY15-16
T TN IR S ] ST D ST R Y KA o ol ST T RO ISR BOUE TS VRS T R it S B RN T R T
. ot ST 5 T v hE S ottt 4 O R v U SRR e g R SRR i R ot R
Net PR 85.41% 3% | e9aty
74.38% 87.10% 88.77% 98.2T%
76.44% 88.80% 89.80% 9.30%
il R T R e TR R e T
74.08% 83.33% 88.33% 8.U%
T7.71% 88.78% 88.75% 7.18%
; |Achievement Rats 40.21% .
ﬁgﬂagnaumﬂ._ 3 YO ATTAIN TARGET PERFORRARCE |
1. Free Medical and Dental Check -up for the grade | entnis 1. Brigade Eskwela Plus ( School Home & Community)
2. Follow-up the early registrants 2. incertive for teachers for strong holdng power
3. in-depth implementation of Child Friendly School 3. School, home and communtty partnership
3. Link with the LGU for the issuance of ordinance nequiriy pars to send het children to schools 4. Conduct of summer reading rexdiness (modfied 8-week custi-
m-v cuium) for non passers of SREA (Scheol readiness assessmentt)
4. Free school suppiies 5. Parents' education (reading sessions with parents)
5. Strict impiementation of no collection policy 6. Regular dialogue with parents/quardans re: close monitoring
of chiidres’ study habits and schod performance
6. incentives and rewards to schools with high particlpatmrate 7. Monthly SchocHevel recogrition of pupiisistudents with
7. Tri-media Campaign wplary academic perft
Baseline Target Prformnce Basaline Target Performance B Target Perf
SY 0708 |SY09-10 SY 111 Y 15-16 Sy 07.08 [SY09-10 Fm< 10-11 SY 15-16 SYor<e |SY0%-10 SY 10-11 SY 15-16
FElamentary . - 7 it [k e RO R et e T I ﬂﬁr T ; M@ Ty IR TS TR T
Net PR 68.76% 76.58% B48% 99.96%
i CompR 65.32% 73.82% 78.22% | %1%
CohortR 87.39% 75.53% 79.80% $9.95%
. . AchievementRate | 60.38% 67.75% T145% 80.07%
ary | pnE ] acorida ony i R e T el B
Net PR 42.38%
ICompR 58.10% 68.50% 73.70% 9.70%
CohortR 62.91% T2.11% 78.M1% 9.71%
Achievement Rate 45.21% 55.01% 59.81% 84.41%
[PRICRITY PROCRANS/FROJECTS TO ATTAN TARET %ggggaig% TOATTAIN YARGET PERFORMANCE |
1. Strengthening ALS Progrem 1. Expansion of Medresah and [P Classes
2. Activate Teacher-Child-Parent Program 2. Use of mult-media in teaching ENSCIMATH
3. Close parinership with LGU for truant children 3. Organization of SSC, SPED, SOF, s SPA
4. Strict follow up of children at risk 4. Science, Math and Reading Camp
5. Sagip Eskwela Project of ALS 5. infensive remedial and enrichment activifies
6. Strengthen the Drop-Out reduction Program 6. Institutionaiization of policy or engaged time-on-task
m 7. indigenizationof Instruction
8. Production of Test Materials
9. Conduct of Review classes onweelends
10. Operationaized Library Hub Services, Computer Training
Center and Speech Laboratory
11. Provision of g ias f * achvites
12. intensified Monitoring and Evakiation
o the Programs . Projects by #e RO
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PRIORITY PROGRAMS AND PROJEC

TS OF REGIONAL AND DIVISION OFFICES OF DEPED as of 30 March 2009

12. nﬂtﬂgsaagonaa
13. Estabishment of Night HS,
14. mﬁgigzw

|

12, anogmiugggi%g
13, intensify Project Academic carevan for Excellence (ACE)

14. Sustain Collaboration Conference of ES-| and ES-| )

15. Encoursge shudents o keep track of their own performance

16. Distribute MOOE funds/SBM grants for school maintenance

17. Studends’ Honors Program

Regions INCREASE PARTICIPATION MPROVE INTERNAL EFFICIENCY Aﬂ.naﬂonogv MPROVE QUALITY AND RELEVANCE
Bassling Target Performance | Baseline Baseline Target Perf
PUBLIC ONLY) u<s.an m< OPS m< 3.3 SY 1518 u<3.8 §YO0708 SY09-10 SY 10-11 SY 15-18
: iy - o) ek o T T S0 Foo4 g s REORE TN S TR R T R S
Net PR g 3 2* n».,_o.\. $8.10% ;
CompR 8T.17% 70.63% T236% ;| $1.08%
CohortR 09.52% | 7666% | 00.23% | 9808%
: Achievement Rate 65.68%
: PR AR o e i T TR A TR T T e | AR s
Nt PR 39.32 §1.43% 57.48% 87.74% i
CompR 58.00% 82.39% 84.54% | T5.0%
CohortR 62.13% 68.53% T1.73% 8173%
; IAchieveiment Rate 52.82%
1. Proarams & Projects | i 1. RAT
maonzﬂaga.omooogmac% : jon of RAT is (Elem & Sec)
- Droo-Out Reduction _Unoﬁua ! 2. Treinors Tralnina
2. Bricada Eskwela : 3. Staff Dev't. (Reqt. Teachina/Non-Teachina)
3. Health & Nutrition 4.iCT Trainina
&) School Feedina loa am 5. Financial Menacement
b) Zero Cavitv : 6. HNU Trainina
) Bicasan 7. Policv & Research imblementation
d} Deworming of Permits & R in Pubiic &
e) Drug Testing mr . Private Elem. & Sec. Schools & Communitv
N Assist CO HNU Staff Leaminc Centers
Target Performance Targst Periomiance Basali Tamet Parformance
sYo7hg |SY09-10  [SY 5: sY 43 SYO07-08 |SY09-10 |SY10-11 . |SY 1516 SY07.08 |SY 0910 SY 10-11 SY 15-16
Nel PR 81.78% 86.99% 2 %.\
; CompR 70.95% 73.83% 75.21%
CechortR 72.55% 75.53% 77.02%
— Achlevement Rate 74.69%
Seondary . e i R Ui \Seconddry; " ECN 2 L |8ecorary. i
Net PR 57.55% €9.67% 75.73%
CompR 73.95% 74.40% 74.76%
i CohortR 73.05% 74.48% T4.76%
4 i Achievement Rate 65.53% .
é L ORNANCE | éﬂ%
1 giggooég 1. implement DORP through Project EASE 1. impiement Modified 1S-OSA in areas where appiicable
2. intensify the ZoOoaonso:oaOoSgngv cy” from 2. Expand the Adopt-A-School Program 2. Adopt flexibie Schoo! Calendar for identified schools
Grades -l 3. Encourage flexible reentry for dropouts 5 3. Adopt Home Study System with accreditation on & plot bases
3. Sustained Project DORP fori pupils risk of dropping out or 4. Recruit more donors to increase the number of divisi .Smiwo:oo_gzmm 4. Implement Lingue-France in Grades il w/ relevant
4. Open mul-grade classes injdentified school-less barangays 5. Education Summit i S, Intensify Project CREME to eradicate non-readers and
m km. Address shortages of teachprs, classrooms, fumiture ; decrease the number of frustration readers
and textbooks i 6. Development of IMs
6. Parent Education Program 7. Hezith and Nutrition Program
7. Expansionof CFSS to other| 1.2.&03 : 8. Teachers’ Training in ESMFH
8. rﬁ.ﬂ@ogggmﬁ & ESC beneficiaries : 9. Expansion of CFSS fo other dvisions
9. implement Open HS . 10. Implement Schook-Based Management
10 méaia.amvmo&_o% ] 11, Studert Tracking System
11. Comp ofin et dary schools

ey v e b e e
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PRIORITY FROGRAMS AND vzo._mnﬂm OF EGIONAL AND DiVISION OFFICES OF DEPED as of 30 March 2009

Regions _zﬂngm PARTIPATON IMPROVE INTERNAL EFFICIENCY (CR,CSR,DROPOUT) IMPROVE QUALITY AND RELEVANCE

8 Target Perf , Basell Target Per
SY 15-16 £Y 0910 8Y 10-114 SY 15-16 sYgor-08 |{SYO0S-10 SY 10-11 SY 15-16
ST ERESNC AN R R G o S SO (5. AT . o L " yoosl ES I waErI ST ST v s
TiTA e, I A ST f Tk o SN N A e R TR Fh R B AR R Ta N
80.14%
81.98%
Achievament Rate 87.50% 73.10% 75.67% 85.34%
= uwmu,ﬁwy..w T <h B S i ONaaH uv.‘,\m‘ ‘.‘_w & & 43\,0 5 ,m.*..n.,.‘,,: T ,u.wnm,q,m o SRR PR .....,f.”w..m =0 H BT VTSI Pl w‘m T
[NetPR
88.44%
CohortR 73.18%
. Achievement Rate 35.64% 63.07% 88.02% 84.84%
~PRIORITY PROGRAWSPROJECTS TO ATTAN TARGET PERFORMANCE |

1. herease the awareness and émphasizels vabe of education in the light of racent studies of young chikiren's achi nt in their early educat ch.i-
2. Make representation to official concem ¥posbie school funding for maknouished school children
3. Srengthen linkages/parinerstip with hel60s o fee schoot supplies to schoot chitdren.
4. btensify the campaign for envoimently:
. House to house campaign
@ b. Conduct barangay assembles

¢. Seek assistance from barangay offidis
5. ggnﬂiﬁiuﬁigESBS:sggoﬂeemma.gug‘
8. St fation for those with difficulties.
7. htensity the utiization of medicalidertalnvices inschool
8. Search for child sponsars to provide chifen sthod basic needs.

9. intensify Bali-Aral Program

Terget P Basaline Target Performance fi Target Peri
SY 0708 méﬁ m,:?: sY ffa. sY 0708 Y 09-10 Syoro8 |SY0S9-10 SY 10-11 SY 15-16
o B T [Eemantary - S R N SRR e | LE
80.80% 838% f No.\a 8 vo\,
F
[ CompR 67.94% 71.84% 73.84% 83.94%
[ CohortR 70.78% 74.75% 78.75% 86.75%
H Achievement mn.o 82.95%
fondan T R T T eenaey T T seeondey L
NetPR §1.70% ST | 60.70% 75.70%
CompR 71.88% 75.88% 77.88% §7.68%
CohortR 76.25% 80.25% 82.25% 92.25%
! : Achievement Rato AT7.50%
[PrORITY PROGRANSPROJECT —PRICRITY PROGRANSIPROJECTS TO ATTAN TARGET PERF YO ATTAN TARGET PENFORMARCE ~—
1. Freschoot Education Program
2 NSET
3. Madrasah-ALIVE
4. SBM-SIP
5. Froject Seguradong §§m3 Scilat)
6. NEPP/Gabay Merttoring
7. Rutigrade Program :
8. Pupii Enhancement Activities
5. nset Teachers and Administrators
10.Curricuium & Instructional Dev.
10 [i.appESICFss '
12.Gender & Development
13. Special Education |
4. Arts and Sports Program
15.Peace Education :
16.Training of Teacher Trainers (TQTs} @010
17.Secondary Education Curriculum (SEC)
6:1—-3& y School 19. Admildnirs on 2010
y Education Custit
19. Training c— Education Supervisors | Acks
20 Learming Areas on 2010 SecondenyEde Curicuum
+
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PRIORITY PROGRAMS AND PROJECTS OF REGIONAL AND DiViSION OFFICES OF DEPED as of 30 March 2009

Regions INCREASE PARTICIPATION IMPROVE INTERNAL EFFICIENCY (CR,CSR,DROPQUT) IMPROVE QUALITY AND RELEVANCE
B i Target Parformance Baseiine ‘Target Performance B . Target Perf:
m<o.~.oc m<cw.,_o m< 10-11 8Y 15-16 SY 07-08 |SY 09-10 SY 10-11 8Y 15-16 SY 0708 SY 10-11 sY 15-16
Net PR :.uﬂo avﬂuﬁ mm a._x 100.00%
CompR 85.49% 71.08% 73.88% 90.31%
CohortR 67.33% 73.92% 7T.22% 97.22%
] Achievement Rate 81.27% 85.08% 87.01% 81.38%
D T AR g I b SV scondary - & P el Rt T o e
49.12% 54.78% 57.56% 100.00%
CompR 70.45% T2.80% 73.97% 80.24%
CohortR 68.44% 72.87% 75.00% 85.00%
Achievement Rate 44.30% 48.89% 51.18% 78.55%
[PRIORITY PROGRANSIPROJECT 1 ORMANCE |
‘— A 1. Advocacv using fri-media: Radio proarams. PTCA Assembiies. 1. Enfancejexoand/strenathen the implementation of Ommm inall 1. Encourace teachers to use ITAVaried instructional Materials
Church announcements. Brav/Purok Assemblies. Recorida. elementarvisecondarv schools. 2. Reatiine schools to distribute textbooks on the first dav of schooi.
Television Proarams. 2. Functionlaize the student tracking svstem. 3. Assist the Dav Care Center Supoort Proaram (EO 685)
2. Earlv redistration of incomina First Year {Januarv to present) 3. Expand the School Feedina/Food for School Proaram 4. School Readiness Assessment
3. Earlv enroiment - Grades !-VI: Year 2-4 {March until 15t week of Mav) 4. Strenathen schookbased sports proaram/scoutina/arts and oz..m.. 5. Medical/Dental Examination
4. Family ina activities bv barancav. eniovable activities for the children.
5. Brigada Eskwela 6. Discourace orolects that are numerous/redundant and expensive.
6. No Coflection Policy and encouraqe the use of indiagenous materials.
7. Oolan Balk Eskwela 6. Assess differentiv-abled school children for enroiment in the
8. Networkina with LGUS/NGOs and other line agencies (DT DSWD. Education Proaram.
efc.) to support schools by broviding school supplies (oaper. pens. 7. Give incentives to teachers with no drob-out
schoobaacs. etc.) 8. Networldna with LGUs/NGOs and other fine adgencies (DTI. DSWD.
9. Expand the followina Access Programs: a) ALIVE. b) Indigenous efc.) to sunport schools bv providing school supniies (oaner. nens.
Peoole’s Education. ¢} Distance Learnina and d) GASTPE - EVSESC schoolbaas. ete.) .
10. Expand the School Feedina/Food for School Proaram
Baseline Target Performance Basaline Targat Perf; B Target Parforman.
SY 07-08 {SY09-10 mfo..: SY 15-16 SY 0708 8 8Y 15-16 sy 0708 {SY09-10 SY 10-11 SY 15-18
Elemaritary - R RE e : s T Elementary i e B Bl s U [ Elermental ; e )
Net PR 76.35% 82.20% 3 76% | 100.00%
CompR 65.48% 71.22% 76.97% | 100.00%
CohortR 87.30%
Achievement Rate 63.84%
mwg:ztz s 3 e ) B i T M.g?&k - SRR B AT +
Net PR 48.85% 58.85% 67.08% 100,00%
CompR 70.93% 75.77% 80.82% 100.00%
CohortR 78.01%
Achievement Rate 48.73%
[PRIORITY PROGRA PRIORITY PROGRAWS/PROJECTS TO ATTAIN TARGET PERFORMANCE | U ATTAIN TARGET PERFORMANCE |
1. Advocacy 4. Sustain Suplementary Feeding Programs

12

1.1.Hanging of tarpaulin/Streamer/fiiyers in ali strategic places containing the Sif
1.2. Media {Print and Broadcast)

1.3. Rekorida/Education Caravan

1.5. Community Emmersion (Kumustahan sa Barangay)

2. Close coordinationfinvolve barangay captain, purok officiais

and other stakeholders during er and Family Mapping
2.1.Enroiment to be conducted in the purck

2.2dentify enrolment center at the purok level

3. Foliow-up earty registration

4. Pubiish information regarding Grade Vi enroiment against

early enroiment for first year students

5. Identify those Grade VI pupils who are not included in early registration
5.1. Follow-up through home visitation

5.2. Post the name of the pupils/students who have enrolled

and not envoled

6. intensify Family Mapping by purok

7. innovative Brigada Eskwela

7.1.PTCA 1o provide incentives to parents

8. Cards Distribution Day at the end of the school year

19. Student tracking

10. Expand the implementation of CFSS in all level

11. Sourcing of donors for teachers' kit and school supplies for pupils/students

* Maximizing the use "Gulayan sa Paaralan’ to augment Feeding Program

2. Continuous Provision of school supplies

3. Accepting dropped-out pupiis/students anytime anywhere during the school year
4. Putting up dormitory for teachers/students/puplis to accommo-

date teachers in far flung barangays to minimize absentism

5. Utilize Moblle Teachers to caich the students/pupils dropping out

6. Fufl Implementation of DORP

7. Strenghtening Guidance Program

8. Avoid excessive contributions

9. Expand the implementation of CFSS in all levet

12 "Libre Sakay" of students/pupils during enroiment time

Saturdays focusing the least-mastered skills

100% attendance during reviewremedial Classes

1. Conduct remedial classes in all subjects to be tested during

2. Provide snacks and hot lunch to pupiis to insure/encourage
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PRIORITY PROGRAMS AND PROJECTS OF REGIONAL AND DIVISION OFFICES OF DEPED as of 30 z_n:,u_.. 2009

Regions INCREASE PARTICIPATION IMPROVE INTERNAL EFFICIENCY {CR,CSR,DROPOUT) IMPROVE QUALITY AND RELEVANCE
Baseli Target Perf Baseli Target Performance Baseli _ Target Perf,
33.8 m<8.a §Y10-11  [SY 1516 SY07.08 |SY09-10  |SY 10-11  |SY 1616 : SYO07-08 |SYO0910  |SYi0-91 SY 15-16
Net PR 78. ae* 80. Noa\. 61.66% 90.58%
CompR 71.82% 83.16% 84.43% 78.37%
CohoriR 73.93% 76.80% 78.44% 95.42%
] Achievement Rate 75.55% 77.16% 78.70% 86.89%
Net PR 49.85% 52.38% 53.93% 67.53%
CompR 72.98% 86.82% 68.82% 86.18%
CohortR 76,08% 77.48% 79.03% 87.07T%
) . Achievement Rate 82.87%
* Strict imolementation of no coflection poficv Intensive Implementation of: * Schaol Readiness Assessment in Grade |
* Continue the Early Enrolment activities in Summer + S-DORP and Division Monltoring of its implementation * Instittionalization of Learnina Manacement Pian in Elementarv & Secondarv Schools
* Consolidate results of familv maooina survev » Child-Friendiv 8chool Svstem in aif schools * Prolect ECARP & CURE and similar Division |nitiatives
* Use of data from family maobina survev. teachers visit homes of wouk-be » Student-Tracking Svstem * Summer Preschool Classes
oreschool and Grade | entollees this summer for enrolment burboses. + Incentives for Zero-Dropout Schools/Classes * Summer Tutorial Classes in ESM (Enalish. mo.oaao & Math) and Filinino
* Advocacv for Enrolment throuah: = Proiect ATM (Attendance and Tardiness Monitorina) * Hamessina ICT for enhancina h i in the
v PTCA Assemblies « Production of Multi-Levet instructional Materials
¥ Barancav Assemblies « Establishment of more Intearated Schools SUPPORT POLICIES:
V' Radio Announcements « UNIFIED Testina Proaram and no collection oolicv for testina materials * Focused Monitoring and Supervision in fow berformina schools
v tssuina Summer Newsletter « Distance Studv for Secondarv Levels * Reautar C inas of Elem. & Sq v Schoo! A s
vV Streamers * Proiect HOPIA (Home oraanized parent instruction assistance) * 100% Imolementation of School-Based Manaaement
V Bandilio « Provide additional broorams for Madrasah classes and classes for - ]* Proiect APPES/Proiect Steriina instit ion: 100% i mation of CFSS
v Durina & Moving-up C: i Indicenous People . ... |* Given cf incentives/service credits to
o >§ﬁw > « Establishmert of Niaht Schools in Existina bia schools * Proiect EASE & Open hiah school

* Desianations of EFA/SBM Coordinators oer schooldistrict

BEST PRACTICES:
* Saturdav Enhancement Classes
* Provision of Soeech Lab in Central Elementarv & Secondarv Schools
* Librarv & Readina Centers in averv school
* Mobile fibrarv in some divisions
» Institutionalization of Remedial oroarams in ESM (Enafish, Science & Math)
. owEﬂ Orientation Proarams throuch Office immersion
hen Hiah Schoo! Guid; &G ina Proaram
Ry stina Maral R v Proaram (Sbiritual Enhar llection to be done
va?om: March - June 2009
* incentives and Awards for Zero Drooout and zero non-readers

* Division Search for Most Effective Schools (5 indicators to include Achi 4
= Semestral Assessment of Levels of SBM Practice
* Tandem Bench and M ina of Low ing Schools bv Master Teachers /

HS-ES Intearation Aporoach

= School Clusterina for _susnaa_..oi and Supervision and nc:acn of LAC/LET sessions
* Revitalization of NEPP M

* Strencthenina Muliorade Schools throuah desianation of QE.Q MG coordinators

Alternative |_eamina Svstem/ MADRASAH
+ Establishments of Division E-Center
*» Expansion of Community Leamina Centers / Madrasah Classes/ Indiaenous

People Classes
* Expansion of Class Offerinas In BLP and A& E
* Desianatina ALS Coordinators in the bia v schools
d adh and provision of review classes for particioation in Accreditation

w Eauivalencv Examinations
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PRIORITY PROGRAMS AND PROJECTS OF REGIONAL AND DIVISION OFFICES OF DEPED as of 30 March 2009

Regions INCREASE PARTICIPATION IMPROVE INTERNAL EFFICIENCY (CR,CSR,DROPOUT) IMPROVE QUALITY AND RELEVANCE
Target Performance Baseline Target Performance Basgeline Target Performance
8Yo07-08 |SY09-10 |SY 10-11 SY 15-16 SY 0708 |SY08-10 ._wm< 10-11 sY 15-16 sYo7.08 |[SY03-10 .  |SY10-11 8Y 15-16
Net PR 94.01% 95.49% 96.23% 100.00%
CompR 41.20% §5.95% 83.28% 100.00%
CohortR . R
Achievement Rate 758.55% 77.16% 78.70% 86.89%
i Secondary - P S e <] Seco R L DTS BTN NN -
Net PR 34.58% 50.84% 58.11% 100.00%
CompR 85.36% 74.02% 78.35% 100.00%
CohortR 73.53% .
Achievemsnt Rate 62.87% 54.45% 58.08% 85.02%
[PRIORITY PROGRANS/PROJECTS TO ATTAIN TARGET %gga 5 ANCE
>x_<_ M 1. Intensify Brigada Eskwela, SIP, SBM Programs 1. Intensify Brigada Eskwela, SiP, SBM Programs 1 Strengthen Donors initiative in the region such as BEAM, USAID,
2. Maximum O enrolment fees at afl levels Including those 2. Maximum 0 enroiment fees at al levels including those EQUALS, JICA
unauthorized fees unatuhorized fees
3. Coordinate, strengthen, bridge the qap with LGU's regarding the 3. Coordinate, strengthen, bridge the gap with LGU's regarding the
activation and strengthening of jocal school board activation and strengthening of local school board
4, e Medla paign and ibly eradicate the culture of 4. Maximize Media campalgn and possibly eradicate the culture of
non -importance of education ) non -importance eof education
5. Puiong Pulong sa Barangay to map out at risk of dropping out 5.. Pulong Pulong sa Barangay to map out at risk of dropping out
6. Recommend for Permanerit Cease Fire Agreement between forces 6. Recommend for Permanent Cease Fire Agreement between forces
7. Family mapping campaign 7. Family mapping campaign
8. Impiement the ARMM Regionai Basic Educational Plan 8. Implement the ARMM Regional Basic Educational Plan
9. Maximize food for school programs and other alled Heaith and 9. Maximize food for school programs and other aliied Heatth and
Nutrition pregrams Nufrition programs
10. Settle Family feuds In the areas of Lanao 10. Settle Family feuds in the areas of Lanao
11. Gather and require Private Schools to update, submit, cooperate 11. Gather and require Private Schools to update, submit, cooperate
at all cost in ali matters pertaining to data submission at all cost in all matters pertaining to data submission
Baseline Target Perf: Baseli Target Performance Bassline Target Performance
. SY07-08 [{SY09-10  {SY 10-11 SY 15-16 SY 0708 |SY(09-10  |SY 10-11 8Y 15-16 SY 0708 {SY 09-10 SY 10-11 SY 15-16
Elomentary ; I P i i e s s e JElementa R S
Net PR 81.50% 83.14% 83.87% 88.25%
CompR 85.35% 87.06% 87.93% 92.42%
CohortR 73.62% 75.10% 75.85% 79.72%
Achievement Rate 60.90% 64.60% 86.54% 77.14%
Sacondary : o s v i Secondd " x| Beconds R : BT
Net PR 57.04% 58.18% 58.76% 81.78%
CompR. 75.87% 77.18% 77.86% 81.94%
CohortR 78.98% 80.56% 81.37% 85.52%
CAR  [PRIORITY PROGRAMSIPROUECY P o AT AN TARGET PERFORWANCE | PRIGRITY PROGE ROVES THAR- PERFORMANCE.
STO ATTAIN TARGET " PRIORITY PROGRAMS/PROJECTS” [PRIORITY PROGRAMS/PROJECTS TO ATTAIN TARGET PERFORW

a. PupiStudent Tracking System

b. Guidance and Counseling

¢. Home Visitation

d. Mapping of school-age children

e. Project EASE and Open HS

f. Conduct fora on importance of education

g. Scholarship Programs

h. Nio collection poicy

i. Earty Enrolment Campaign

|. Increase number of ESC and EVS grantees
k. PTCA to provide incentives to parents

|. Organize ALIVE classes in the formal and ALS education

a. Strengthen school extra-curricular activities
b. Improve teacher-student- parent refafionship
¢ Pupil/Student tracking system

d. School Feeding Programs

e. Guidance and counseling

f. Regular home visitation

c. Conduct INSET
d. Library hubs

a. Reading Remedial Program
b. Supplementary leaming materiais

e. Monitoring & Evaluation
{. Instructional supervisory skilis of school heads
g. Appropriate instructional materials and equipment
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PRIORITY PROGRAMS AND PROJECTS OF REGIONAL AND DIVISION OFFICES OF DEPED as of 30 March 2009

Regions INCREASE PARTICIPATION MPROVE INTERNAL EFFICIENCY (CR,CSR,DROPOUT) IMPROVE QUALITY AND RELEVANCE
Baseline Target Parformance Baseline Target Performance Target Perf
Sy 0708 {SY08-10 _m<3. SY07-08 |SY08-10 8Y 10-11 SY 15-16
84.42% 98.22% 100.00% 100.00%
CompR 85.35% 98.79% 90.57% 100.00%
CohortR 87.84% 91.38% 93.21% 100.00%
Achievement Rate 62.30% 72.12% 82.04%
?E s o Sl B N aondeng e LT WER e
Net PR 95.67%
CompR 78.71% 81.88% 83.52% 92.22% .
CohortR 83.76% 87.14% 88.88% 98.13%
Achievement Rate 43.92% 53.14% 38.45% 84.14%
[PRIORITY PROGRAI S TO ATTAIN TARGET —PRIORITY PROGRANSIPROJECTS TO ATTAIN TARGET PERFORMARCE |

NCR

[OATTAIN TARGET PERFORMANCE |

a. Instituionalization of Preschool Programs in Public Schools

b. Strengthening of Day Care Centers

c. Extensive information campaign on benefits of enroling children free at publi
d. Expand the Preschoo! Service Contracting Scheme

e.

f.

9. Strengthen linkages with NGOs, LGUs, and other private entities for
support and maintain locally funded preschools and expansion in the end

Conduct a regional campaign on enrolment for preschools thru community org
Revive the National Enroiment Day to awaken communities and parents’ awdf.

a. Accept All Enroliees Policy

b. Expand Eerly Chikdhood Care and Development in Pubic Schools
c. Compiete course offerings in incomplete elementary and secondary schools
d. Compliance of No Coliection Policy/Uniform Policy for  School Children

e. Expand Special Education Program

1. Sustain and enhance Home Study Programs, Distance Learning Programs

a. Strengthen the ECARP Programs in Schoot

b. Sustain Bright Minds Read Program

c. Strengthen Project “As A Filipino in A School”

d. Institutionalizetion of SBM In school

e. Ephance "A Day In School Program

f. Sustain Mentoring Program

g. Continuous Offering of Cerfificate Programs for Teachers
h. improved Selection, Hiring of Teachers

1. Identification of Least Mastered Skills and Provision of
Instructional Materiais for Mastery

j. Conduct of Continuous School Based Trainings

k. Leaming Actions Cells, Quality Circles

|. Provide Schotarship Programs for Teachers/SH

m. Provisicn of Speech Labs, Library Hubs/l.eaming Resource Center
n. Conduct of MOCK Test for NAT
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