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RISK MANAGEMENT TEMPLATE 
 

PROJECT PHASE 

(Below are examples of 

project phases.) 

LIKELY RISKS 

DURING THIS PHASE 

IMPACT ON PROJECT 

IF RISKS HAPPEN 

WHAT THE 

ORGANIZATION 

WILL DO TO 

PREVENT THE RISK 

IN CASE RISK HAPPENS, 

WHAT THE 

ORGANIZATION WILL 

DO TO MITIGATE THE 

IMPACT OF THE RISK 

Example: 

Intake and Registration 

of Students 

(e.g. Student attribution) 

    

Conduct of Courses  

(e.g. Student attribution) 
    

A & E  

(e.g. no A&E exam) 
    

Graduation/End of 

Project Phase 

    

 


