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 1IMPLEMENTING DETAILS FUR THE ORGANIZATION AND OPERATIONALIZATION
i OP 1HE INSTRUCTIONAL MATERIALS COUNCIL AND THB :
o INSPRLCTIONAL MATERIALS CORPORATION

e Tow Bureau Darentors *%'\
= Regional Directérs i
- Cultural Agency Dmreotors
. Schools Superintendents S
~ Chief of Service and Heads of Unlts/Centers
JPresmdents, State Colleges and Universities :
~ Heads of Private Scheools, Colleges and Universities e
-avﬁVccatlonal Sﬂhﬂnl/Cblleges Superlntendents/Admlnlstratovs o

. InClﬂuEd are the 1mplement1ng details, measures and guide-

_ lines for the organization and operationalization of the Instruc-

\””*jtlonal Materials Council and +he Instructional Materials Corpara—:fl .

'f-f;tman signed 1alntly by the Minister of Educatlon, Culture and

~ Sports and the Minister of the Budget. These guldellnes are belngi
 dssued pursuant tc the provisions of Executive Order No. 806, dated

ConMag gy 1982, "Creating the Textbook Council and the Instructlonal  ';;f
o Materials erpmrmilang Deflnlng Th91r Powers and Functlons and for L
“-.Othev Purpases,ﬁ ;‘v, - i o : -

1:?,13¢?[} It ds desmrad that Lh;s Order be dlssemlnated for the
guldance wf d11 cancerned Ll e :

; é.1nc1 :'f.""uf  f. i,liz:.h e Sy

As stated : vg;ﬁ.(@"“ .

f'm@ferenme
N 0 n e

--;’miiatment 1 2 3*%~~(D G‘ 1 75)

”11;40 be 1nd1cafed in the “@rpetual Indexif

i : undar the fa]lwW1ng uhjécts
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1'%mﬁm 1”mwmmuKmwmmmmmwmemmnsmmmm’
e  ORGENIZATION AND OFERATIONALIZATION OF THE :

S INSTRUCTIONAL MATERIALS COUNCIL ' AND 'I‘HE '

. INSTRUCTIONAL MATERTALS CORPORATION

:.PART I-* 1NSTRUCTIONAL MATERIALS COUNCIL

Organlzatlon of ‘the LOuncll o

U SECTION l QQmpOmelﬁn.u xhe composxtlon of the Textbook

o @ounc il whiich haa baen impl ;odly renamed the Instructional ’

- Materials Council in the annual appropriations for 1983 and
1984, and which hereinafter is referred: ‘to as. the "Council; "1 :

'1ghall be ih acdordance with Section 2 of Executive Order No. ' 806,

: ag_fellowsv- Minister of Education, Culture and: ‘Sports as S
Chalrman, and. ”h“'D)tacLor of xlwmentary Education, the Director

oof Secondar3 Edu _tznu,:two ‘others & torbe appointed by the Pre51-i*"';

i dent’ upon re aammenmatwon of thu Mﬂ st&r of: Eﬁucathn, Culture

iaecréiarlat of ‘the LOUhCll The Counc1l

SELTION 2 , RHY
s cretariat which shall prov¢da the Council with

whall have a

: , the neuessary qacretarmat and rexated support servxces.,m

Functxons of the CDuncml

SECTION 3., Obgawmzx@s of the Counclx. xn accordance e

ﬂff w1th Section 1 of Execurive Order NO. 806, the Council shall be
- primarily responsible for the formaticn of policy on and the

~adoption and selection of textbooks, supplementary and reference
- books for use in the pub11c~elementary and secondary schools as
~well as the approval. of textbooks for prlvate elementary and
Qsecondary schaals. P v L :

SECTI&N 4. PunCLlﬁns uf the Founc11. In accordance
m1th Section 3 of Bxecutive Order No. 806, the funct;ons of L

,}'th@ CQunc1t shall be as followss

: (a) %eleut an& prescrzbe approprlate textbooks, supple-
muntary and reference books for the varlous currlcula in: publlc
jwihmentary and segondaxy 5chools,_ v . :
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a{secondary schools,v*

 {t1es for the development and produbglon of textbooks, supple-

~ mentary and reference books for use

~ secondary schools consistent with-the currlcula “courses of
 study, and relevant policies eatabllshed by the Mlnlstry of
'Z.Educatlon, Culture und &ports; i e

f.procedure of the Council .| fw ] y:

:meuncxl
:lzyln consultatmdn W thr}u Ch

; experts and-consultante as may:
- of textbooks and othet instructd
5:C¢uncml for appx@vau,, i

v.}lssuances of the
{Ithe mlnutes of meetlng¢ &nﬁ dwlxbwratmmm;oi the Louncml

'factlons requ;red of indiv :dual

Jﬁas neadea

. tion of the Instrugt*mna?«“a
gérefgrred to &b rne‘”ﬁvauz

 (5) Appxmve EEAtbQO‘WNJ

(c) Farmulate and admpt po;lp es, gul&elmnes and prlorl

n public elementary and

i @ Adopﬁ criteria and Qtandands far the falr and objectlvef;ﬁf'
5¢1evaluat10n of textbook manugcrxpts,su&mmtted‘For o
giccnsideratlon of the Councll an& :

review and

(e) Adopt its own rules 'nd régu ti

3

SECTION 5 Funatzons 5? th@ eretarlattci the Counc11

“fThe Council shall ‘have a;;e~hﬂ1ua1 and | admlnlstratmve Secretarlaﬁféijiz
3;w?@h the»fmlluwmng dutz@s and . fesp0ﬂ51b11¢tlﬁq : .

.,.‘“w._.,,m_,m TN

(a) Keép

maintahn a}l afﬁltta? dmruments cf the

(b) PIEQan: the nyawdaﬁ'

:;haduf”ng or Louncll meetlngs . o
mf Lh Counall;- S

Cc) Arrang
xesaaryhfwr'the evaluatian
material

(@ Take Gfaﬁfﬁ'OF ﬁhﬂ PT@paza'lon and cxrcuﬁatlon of 311;'1*"
ouncil, including notices of approval and :

(e) Mnnxtor and ?ValuaLE thn“lmplamentatlon af\Councll
wnd/mr d&enclas conaerned

”3,(5) Undertak@_ataff fudlea aq dlrectﬁd and

(g) Provxde other reLat@ mrafr and «uppart1VE servxces

Persmnnal mf hhe GO&

1 R&cratarxat

SECTION b atalflﬂg Pattntn af the bgaretarlat rhe S

vaedretarlat shall Fe headed by the Board Secretary posmtlon'anéi i
~ shall be composed of three Dducatipnal: Researcher I, one Steno~;1 el
’i[;grapher one Clerk II and 0ue Utllltv Man pm ltanS. i

PAFZ II IN%TRUCTlQNAL\MATFR ALa CQRPORATION

Organl?atlmm of th Gorwmratlon

ESECTIDN 7 Qvera12 Glyxnmﬁat:aual %tructure The organlza—-'
a]s;ﬁjwpmtatlan “hereinafter

bt '.;,

,:W1m3 pag% bhall can51st of the wﬁ

and. emgagement of technxcal*l' :

g_&pTlc&llv depicted in thé"




ﬁvaoard oﬁ le&ttﬂls, the QT’ uf Lhe General Manager, the ;
1.Ed1tor1al Department, t sduetion Department, the Ware- Bl
“housing and Hl‘tflbﬂuiﬂn artment, the Research and Develop-

'ment Department and_ThP'Plﬂanbe and Adminxstratmva Department

, SECTIOR 8*' Cﬁmpwsmtmmm of the Board of Dlrectors Tﬁe'”
;,composxtmon offthe Board of Directors shall be. it accordance
. with Section 1l-(a) of Executive Order No. 806, as follows:
 Minister 0£~Bducatman, Culture and Sports’ as Chairman, and ay
-,Qrapresentatlve of the Dffice of the President as desxgnated
by the President of the Philippines, the General Manager of =
~ the Corporation and two mrher* to be appoxnted by the Pre91dent :
.gcf the. Phlllpplnﬁs aq membe S v o

«(. :

_ xThe Boardvef Dlramtars shall have a Board Secretary who
,shall provide the Board wmth the neeessary secretariat and ¥
'-related support qafvmces i gl o

SECTIGN 9. Organt?atmen nf the Offlce of the General

zzi}Manager.- The, . thxwe of the General Manager shall comsist of

;::}Art and Design Dlvmaxmm,

‘the General Manager and the Assistant Gemeral Manager and thelr_ﬁ

 immediate staff, which shall include a Corporate Board Secre~.“'“

. tary III, a Senxmr Legal Officer, a Senior Management and
:;Audxt Analyst and a Managament amd Audlt Analyst ani
: SECTION 10 .~ﬁrgay1va§umn of the O'eratln Dedartments,
The Editorial Department shall have a Textbook Division, a
 Special Publications Hxvxg«an a Non»Prlnt D1v1510n and an

O e

ment shall have a Pracurement and
.gam and a Graphxc %ervlces DLVlSlOn.»

i The roductlnn De}
}:Quallty Gontrml Div

- The Warchouq:uy amd nm Lvmmutlon Department shall have a o
_aWarehou51ng Division and a Mﬂnxtmrlng and’ Dlatrxbutxon Division. -
_ The Department shall hdﬁ& such warphousmng unlts in the fxeld .
v;as are nece sary o » R : P o

i Thé Reaaarch Pnd ﬂpvwlwpment Departmant shall have a New
;vngroducts Research and B
-;Dlvlslon,vand an. Evﬂii

QlVlSlOn

L The ananae aﬂ& ﬁ&mxmkstrntxve Department shall have a
3:c;F1nance DIVlleH amd am Aummni Lratmve DlVlSlon :

Functlans oﬁ the ecrporatxon and Its Units

S SECTIQN li ﬁ”uypaues?mmd Objectxves, Powers, Authcrltles
::anﬂ Functmons of the Corporation. (L) Im Zccordance with

 Bection 9 of Executive Order No. 8&6 the Cerporatlon shall
f}have the followmng pmrposm“ and ob;ectmves'-“ v

the dEVeLm‘memt qud*;~}

o x" A

Som amﬁ ratianallzatlon of
. ﬁtlll“atIOﬂ and distribution
s textbooks, _supplementary
,u@ &'@s }aboratory anéd scmenca
equipment, to ‘adequately meet
v and hemundary schools, -

lopment Dmv&sxon, a Custamer Servmcesi:y'7



vﬁ“ﬁf.f.'ﬁ

'f3;3’ﬁ;f@b};:EQQqnhancg-the{méﬁiﬁumjutilizatibh;of'ﬁtheriinstrup%i151'i':
‘ gt;nnal;@aterials;uslng\audioeviSQal,and:instructipnalitech-i}gn'31.,:i

i ffjfnqlégy,:brgprqgrammed:selféinStrqctionalfunits;_g:;

_»1x¢'gf(t)9 Tojeﬁcdurége‘thé &evéloﬁﬁenﬁfbfféppfbﬁfi#te;:;;f'ﬁ;tc*
~ textbooks and:qthEriinstructionalgmatarials.f¢r~the various
;:Curqlcgla;ih}publicielementaﬁy;andﬁSechd&ry.schogls;.andgi;”n@ :

- {ffilgg(&)i?ickpraviaé the;ministryjofyzaucapiqﬁ;fculcure.an&*-rf:11'
. gS,orts,Jat\reaspnableqcosts;zthe:Ministryfs;requirements;far; '
_ Fexthooks and other instructional materials. oo g

3 g_;1(25fiihﬁéécéréanééﬁwith‘7 7ESQCtioﬁ:1Of(a);éffExééﬁtiﬁeldrdérf§ﬂf} -
i  .£N¢ﬁ_§06';he§CQrpqratian shallghave1the;followingggeperalvpowers:; -

: (a)kféﬂépt}.éiﬁér7éhdﬁﬁse;a.¢6f§0f&té.3éalfWh§chi; fi';

':ff:Sﬁéﬁi'be:judicially noticed;

'f-ff"'iEIEJVQTfaﬁsacﬁetﬁg\bﬁsinessﬁfsr:whibh’itqhasfbeeﬁ“'7if

 '?Q;l&%f@1ly&5f8§ni22ﬁ and exercise such powers and perform =

":?_Lathgg&;tginméntfpf'i:SApurpQSEQ'and;mbjectivesy;;'
,jx:idiSPQEEfdf.feélﬁaﬁd personal property as the dttainment
':1Qf;its;purpqses§and,abjectivesjmay‘feasonably*permit*y‘;

)

;suqhxaqts;as;hre;directlyfor,indirecclyynecessafy;to?ﬁ*fggf*il.5.f

”»{(é)féﬁWﬁ;31ea§é;'ﬁdftgégéQEEncumBErfcr.bﬁhéf&isegef? o

“éﬁ&'theiﬁranSactﬁén:oflits'lawful-business:mayjnéceseff@ff}”Eﬂqﬁ -~

quire;

 samilyre

- (@) Enter into any obxigation.of;aoneraceéagseatial;;‘

’-vsg3th¢fprdpgr}administration-ofnits_corpogate;affairs;\Q;v:"“
- the transaction of it51business;or:theiaccomplishmént b
of its purposes and objectivgs;: R Bt e

.,”;fzzgff}(éjgzﬁué}aﬁdbéfaued:in'ité:cbrporatefname'Beforejf“fﬁ_'*

 pe D) Formilate policies and programs necessary for

'7?ﬂnththtrafy?toflawanmarQISxaf.publiC-interESt,:andr_i ”; ﬁi3ﬁ

"ﬁf-amen&§br~repeélftﬁe'Same:wheregnecessary:*and Lo

'}

@G&hétally,,;xefdiéeﬂall tHe,p6wérs'éﬁia

 ;;f-9orpoxat1on:under the,Corporationﬁccdejdf the;Phi1ippiﬁés f*”bf' .

s as they are nct:inconSistentﬂwith-the;provisionS»
Qﬁ:thiSQQha?ter*" Cooimaeimanne el e Tan

; fi{ (3)_jInfé¢¢0rdaﬁcé1ﬁith:Seétiéh:10¥(B)'of§ﬁﬁeautivé36rdéfff“;f

. wNQ;;soswthegqqrpo:atxon.shall,haveithé«fcliowing;specific;pawe&sjj}';¢ ;

(o

 and functions: =

"basédQQn,estghxishedpoliciesgand.priorities:for-t g

- devel pmént@‘productioh, utilizationﬁandfdiStributicnﬁﬁf;*_
ﬁ_fy,insyructiﬁnalgmaterials_such”aS'textbobks;;supplemeh&éryﬂ,j
~and reference books, teachingngVices,”1aboratﬁry5and'ﬁ“~““
-';iﬂiséigiee‘instxuments&and:audiojvisual'fequipment,‘tb;' i
_ adequately meet

"i%'??‘déry_99h°¢1sfi?l -

: m;_‘;_,_,,_;_.'mn—ﬂ_—;-u;

Ca)ﬁ,IﬁiﬁiéﬁbL?fdrﬁﬁlétéﬂén&’adapt'&-générali ian,

*he needs of public elementary and secon-




.

;-Formulate plicy recomnendations and standards
. & r?*ngftExQEQQ@ﬁfanﬁ‘iﬂStfuﬁtibﬁalxmaterials,for_the .
H_jvadﬁpt¥qn:Of,thgilngtxumtional Materials Council;

0,

\Sﬁéftirangeéinstfﬁctidﬁalf -

v

tipn;uniﬁ&;‘the:pﬁaﬁuétion °°§t5L3ndTpricejfﬁf

nd Sports for instructional materials;

n ﬁﬂ?prdcurement;prbgram’indicating, .
 _lts quality and quantity, the capacity

Lon fequirements of the Ministry of Educa- =

@) inderedke or comwsston privere Gotvidei.

:*:'Qr}ﬁrgaﬁizatidﬁsxfor;théVWfitinngE;tektbooks:andlother‘"' ‘

rggggqgémaaggiﬁigffd?ﬁthgk?ﬁridug&Qggxicqlaaof3pﬁb1ic. i
';&mantagy::n~¥SQQQ“da?.fém4¢3ﬁid“§;”ﬂ:hff\-=-1$hj~i; -

ARt

presee]  PUBLLSh and prine by feaelt or by concract the

iy

O Sl o dlieof e bl
. *°thén4iﬁﬁ?rﬁ@ti@hﬂl;ma&erials*producédfththe'Ministth9f E

35‘f.Edﬁaati°ﬁkzcu1tﬂre;and:Sparts;aﬁd cthgr3interé9ted_ . -
| Foveroment and private entities at reasonable cost:

. \@édfb&ﬁthe;Cdrporation:by other gove ”éﬁt_f;--
| ke Vﬁtﬁ“ﬁﬁﬁtﬁr; ffx.g4'11iw:: N e

*»:Ei,hz“v»(ﬁ)vTEngége
~ cperations; - , o

 or 18 Imvest any funds of the Corporation svaileble

. el o E

 ien §) Provide the mmatructional Materisls Gowneil

_ "ith che necessary technical assistance and support.

9-R%ﬁ%@?ibéd&téxtb°nkéian&nﬁther&insﬁructionalsmate:ials;:» -

oyalties, in accordance with applicable
ing of textbooks and other imstructional

in varehousing, marketing and distribution

"'f:'qsacr:ongig;i;fawaﬁgfgﬂ&tﬁuﬁcfiaﬁgyafzthéiaaara:afsnigedfcfg;;;2:‘ -

{:Iﬁ:&c°¢fdan¢e:WithtSection;1?;\b,VQ;

Executive Order No. 806,

ii?dw&tsfand?functiqns*°£ith@;B°af3x$h31l?béf&%gﬁéllﬁws;f;*f'* Lo :

‘7:”5'7<5)1;Fﬂfmﬁlaté»ﬁolﬁéiééfn35ééééﬁﬁffcr-thé;aﬁﬁaiﬁﬁeﬁt'af{.']f,t
1ﬁthe.Purpagﬁsmand-nbjéﬁtiVéS erthiCh?the:CorporationihgsZbggn &
tiorganigg@?fff5f‘;@?5§f fJ”=’H\f;:q;y.{”za:{i:}vf:  =

. :;’?<bi:_Adbptibyg1aws'ﬁofiif?&nsisﬁent-wﬁah;egisfiﬁg Laws ;

- Dhomigate rules and regulations governing the manmer in which

- ﬁeneralibusiﬁéés:Qfﬁth&,CCrﬂOration:isvtotbé;éﬁetéigedhand o

~ amend

:rgpéalh°t{alta::spch:byflawg"?“1esﬁanq'regg1agiqns;,§;'wv.u

(&) Recome

d for appointment by the President the General

iﬁaﬁag?”?5a?dlﬁﬁPPiﬁﬁ1thevA$$i$t8FtéGeﬁeral&Managéfroffthe»quv°~ﬁ‘ -

 Tation: -
: “Fexmpﬁé}ﬁhﬁﬁbxgﬁﬁiﬁafi@naletru

 tlon and create such positions as may be necessary for the

cconomical, effective and efficient discharge of
- and responsibilities; e e

cture of the Corpora-

ts functions



:posals fﬂr t‘ié’! utlllﬁatlﬂn ciﬁd dlSpOSltlon Of proflts‘

'-gplace or the .

e :Pgsq upan and approve thwvannual anﬂ supplemantal
o  bUdgEtS,::me1tthd tn lt bv the General Manager, i _

(£) Pass upon and apprave management contracts and pra--’553""

) Adopt rul@g*&nd pvoce&ures and flx the t me and
hol

'7if;regular meetlng hall be. held monthly, and

’3ﬁﬁgfunctmons as”may be requ1red by law.

@) In accordanc& With Sectlon'lz Tc)- of Executive Order No.

(h)auEx‘ clselsucn ather pwwexs and perform'such other

: 'h(»

SEC ';_cm 13 TFunctions of it e

OEflce of the Gene al Man 

ding of meetings, prOVldEd that at least oné T

:gthe General Manager ohall have the followlng powers and functxons{\

L »-—zExecute admlnlster and 1mplement the policles
: izj-;an& measures approved by the Board‘ i -

g b «Direct and manage the affairs and business'”‘*
i Gf the COr_pafatlo:n* e |

(c) Submlt wmthmn thhrty days after the close

and such other r@ports as. may be required

SRR (d) %ubmlt an annual bndget and such supplemental
.-3g§’budgets as may be neaessary to the Board for its con~"
'»;9514exat1qn and. apprﬁval s 5 e

. i “(e) Repxesﬁnt the Corparatlan in all dealings
1is{thh athar pffices, agencies and instrumentalities G
L of ovarnment ané wmth all persons and other entities.;_vx_v
>pub mc or prlvate domestic or. foreign -

G mAppaan subject tothe conflrmation of the
s _Baard ‘and d1$c1p11na for cause in accordance with

;of the calendar year an annual report to the Board ‘:5 fl:1."”

.-:;;@Q1V11 sexvice laws, tules and regulations, the Ccrporaﬁiwgﬁix 3

-;f ‘tion's: “officers ‘and parsonnel be oW the]avel of the
: _Assastant Generdl Nanager s Gt i

i ,.;(gywﬂnelegaue aunhormty ‘as may be necessary, to
:[,psubar inate officers and personnel of the Corporationv»-
- provided quch.delegatlon is in wrltlng and duly approved

by the Board 'and : i _ i

o  h)‘ Perform such athar dutles as may be as igne
--wqm?hxm by the Board G R T

o (2) In accmreance thh Sactlon 11 (d} of Executxve Order
No. ‘BOQ,‘theiﬁ&slqtant*Gpneral Mﬂnagar shall have the followxn
ers. and. fune fems*cﬁ‘:¥_ﬂ : e

,v”':ff(a> Aasmﬂt the Gcnmral Manager in the dlscharge Of
. his powers amd mnrfmxmance of his ﬁunmtians‘__& _

(b)

Act as ﬁ&ﬂLfal Mamager durmng the aeneral

M&_égar s abaenae :smmkneso or other temparary dlsability -




-
'::::;tbfagizés'guéhf’ﬁﬁdg'i:f;fﬁ ?:f:ff =
 (c) Discharge such other powers and perform such

»;yﬁﬁﬁﬁtipﬂsias:maygberfequixed{by}the:GéneralfManagerfar*
 theBoard. . - Sooaiaii g

. SECTION 14. Functions of the Editorial Department. . =
i ;yThefEﬁitbri&lVDeparﬁmentgﬁh311,befresponsible1forfcoofainatﬂngfﬂf
 the writing and preparation of and for conceptualizing the
~ design illustration and production specifications of textbooks,

 special publications and other instructional materials, inclu-
ding non-print educational materials, that have been approved

‘5;?§ :fdr?pii“tiﬁgsbrfPfﬁdﬂ@tibnif‘rjﬁ

___ Tts units shall have the corresponding functions as -
 follows: = = . L T

 &. Textbook Division

D Plan and conceptualise the context, ledgth,
'11;};£o§9§t;and;similat;aspgcts;o£¢textb&dks_for:p;int ng;
.~ (2) Coordinate, supervise and follow up on the
~ progress of the writing of textbooks by selected =
~ authors, including the revision thereof; and

GE
Al
i)

) tkd dhavge of the editing of texthook
Comapuseripts. L ;

b, Special Publications Division

@ Plan and conceptualize the context, length,

 format and similar aspects of non-textbook publications,
~ including curriculum, enrichment, professional and
_ teacher training and other instructional materials for

¢ Nom-Primt Division

- (1)  Plan and conceptualize the design of non-print =
~ educational materials, including teaching aids and devices,

. laboratory and science equipment and instruments; audio-
~ visual equipment and materials, teaching machines, games, .

i B admeteaBivieies

(1), Prepare the visual and physical design, inclu-
~ ding illustrations, graphics, and photographs for all
"ﬁ§:P?intjand.Qanprint“instyﬁcpipnalimate:ials;\” D

e (2) Develop the specifications for the printing
~or production of textbooks and other instruetional =

~ materials such as length, size, type, packaging, type
_ of paper and binding and other materials to be used;



-,pape1 merchants .special products and other sugplxers

‘f{ffother matermalg of the Gorporatlon,;, ;,

,_fﬁlncludlng the evaluat:
f- ;subcantravtmn wmthi

f~ﬁmanufacturlng activities beine undertaken, 1nc1uding
v}ccmpligmne wmth\ :

:715:photography, fl;m pxuweQbmng,,ana knmhouse prmntzng, and.ii”:

. SEGTION 16 &
Ction

(3) Prepare the prlnt rea&y dummieg and
productlanwready muck»ups,‘and : s

':f;(é)ji Undertaka related vast estxmates. fV

SECTION 15 Funarmmn@ of the Productlon Departmént The;g‘»g :

: Q:Productlon Departmamt shall be responsible for uhdertaklng all
- activities relative to the prlnming and manufacturmng process,

a:j_;ncludlng the enfmrcement of! compliance with contracts entered{;ii
=nintio : e o

w&th auppllérs 1n cnnn@atlon therawith

ity shall hava th'ﬁéorregponding functmons as folluws
o £ 3 : -

ﬁProcuremént and Qualmty Géntral ﬁavisicn

(1) Underﬁake the prequallfication of all printe;s

for the produmtxnn and distribution of the bco s and

:f(zl Pr@pare}ali blddmng dacuments

@

vaasmst mn mhe exeautimn ef biddlng processes
fon of %1&% amd negotlation and
uppti@rs i : :

\‘*

S (4) Praaar&hw pwd xmpksm@nt quality control proce-:w;;:ﬁi‘*
:1;{dures to ensure that £ S
 and non-print- 1nst“uutm,
Nspeciflcatlons amd

ished textbooks and other print
al matertals meet the requxred

(5) aupervxge and Mintm& pmintlng and other

*es&rmbee proﬁucticn qéhedules

erv1g9$ Divm lQn

_Graphlb

(l) Take ¢hargw mf tvpasettxng and proofing

- Op&rate tha pap@r:t&SLlng laboratary

- Eu ‘txens 0f the Warahousing and Dlstribu-
Department. The warahousﬁng and Distribution Depatrtment

gftShall be responsible for ‘planning, coordinating and controlllng
 all activities and operations velated to the storage, movement
- and dlstrlbutlon of taxtbuoks de other 1nntructidnal materials

'fiifZIts unlts shall have the cmrxeapmnﬁmng fuﬂctlons as foliows
'f{fthe starage of ra:

V§7jnecessary

.»v

Warehmuslng D:v13¢mn

(l) Prepare qnd %mp}

£ plans and programs for
£ mshmd gonds~~ A

c3>' _-

: Take charge Gfélmp&”kxﬂg-anﬁ labelllng as




akd aharter»range plans to»if} T
' nd movement cf books ;g_;{g

_j‘ . o ! plﬂms imr Lh ﬂiqtrlbutian of :
pﬂitextbooks and other related instructional materials
_ through the use of « reial carriers and ﬁrexghﬁ-
ftforwarders and th property and materials handling =
= of kﬂucammcn Culture and Spcrts‘

v & 1fy tha;
_ireiate& instruc >
'and local ware:

.@Qelpt of Lextbooks and other
1 materials dlspatahed to the reg_
of ﬁhh:M;n1 try of EdumatiOn cu%

i*v the physmcal condition
hamks and cther 1nstructional

. e peri
ft;an& level of supply
l;materzals 1n tﬁﬂw

e 'ch and Develu ent i
bpment Department shall be
implementation of plans
w products and under-
ﬁv'@erv1ces, textbook

‘;fresponqxb e for th
. and programs forl._
~ taking of activitiesg rel
’1_evaluatlen'anﬁ swppmxtlv

fi:7f~‘a1ts unxts'sw amdimgiﬁﬁngtidngiag
"?f{f°1lﬁwg . -

“mvaioﬁment Divmsion

:fuh and farmulate fore~‘
The: shility of new text-'
,\Lxmnal materialsc an&

' (1) Gondxu? wv'
Hfor taachers ard sch
usge of the texthoc
~ materials develo

:shqps amd ovhar tralnlng prugrams@
L (ol wygb i :-he proper

Q; and traxning:v
wirh the above




'f".gf‘g;%}';fonws

'?jngoard of Directors

-

Evaluaticn Divmsmon

(1) Conduct permodlc and contxnuing assassment
~Vof the effeﬁtlveness of the textbooks and other =

.;b.:-‘instructmonal materlals distributed tm the varlous ;fj';ﬁéViifi'.f-f

: (2) Canduct studles and formulate measures to
merove productlon and dlstribution efflcienay,{and

3) Evaluate the adequacy and effectiveness of
customer 9erv1ces : SR e S

= SECTIQN 18 Functxans of the Fxnance ana Administratlve if;ff,' i
=i,j;De artment, The Financé and Administrative Department shall
 be Tespons =

ible for prav1ding the Corporation with services

 relating to financial and budgetary matters, personnel, pro-v'
. curement and supply, cashxerxng, transportation, and general
\113_;nut111ty and custodxal work - ,, S

Its unxts shall have the corresponding functiuns as

anance Dmvmsion

(1) Render advice and service relative ta
'-ﬁaccounting,_financ;al planning and control, and the

. preparation, admmnxstratmcn and implementation of _?

| ~the corporate budget.

A&ministratxve Divisian

(1) Render advice and services on general adminia&‘iq{ffF""

: Vtration, ‘human resources ‘management and development,
~ suppliers and equipment procurement and management, o
.~ records-keeping, physical security and other auxilliary
_ services necessary for the corporation's operation and

- adminxstratlon

i Personnel of the C¢rporation : .
SECTION 19 Staffigg Pattern The inltial staffing

5§fi:;fpattern nf the Gorporation shall be as follawa

POslti°n Tltle - NO of Positions .,.f§.7‘”;'

'la}Chamrman (ex~offic10)}:qzﬁ_;f}II{QS;_1,_ .
. Member (ex-officio) sl
_ Member (ex-officio)* = = (@)
“v'Member (appomntxve) e

(* Note The General Manager 15-':?ﬁfficiéfh@ﬁbgf?6f ﬁh§}36ard)ff;f: E:;




;Offlce af the GaneralfManag

;General Manager o “g¢ﬁ_a 1
i Assistant General Managef f:f' 1
 Corporate Board Secretary III 1
Senior Legal Officer tzlg'!ﬁiigﬁit
Senior Management and Audit Analystgiiﬁzﬁ sl
1
2

jManagement and Audit Amalyst II
Private Secretary I o
Clerk II Sih Lot

}detoxial Department

_Department Manager
Secretary

~ Senior Librarian
~ Librarian

”.aigj;Textboak Divisxo

iijig:D1v131bn Chxef II:f

.~ Production Chief

. Operation Supervisor Ii
. Editorial Assistant
 Seniox Clerk

ii?f§38peC1al Publicau;uns Divisibn o
Q_2 §vavis:on chiefiI - o
”-~Q§.Feature Edltor i

i‘f?TSenmer Clerk

#4230
o
|-Fq
ot
O
l‘i
1—!
o
i-"‘
§>
"o
/) 38
e
S
§
b L0

‘f?iNon Frlnt D1V1sxon‘”tz”'”"i”: :

ff  1fD1v'sﬁmn Chief II'E S
 Senior Media Production} e
~ Specialist :

. Media Pro&uctio ’Assmsnant"'u
 Senior Clerk

e f.;f?lf5fif7}“:fttT17f5;3;7"“f” s

‘1jfinivision Chxef II : :
~ Senior Creative Arts Spe¢ialist
~ Senior Artist Illustratorhtw

.~ Senior Phatogra‘her -
:".":v ‘,Seniar Cl&r jj" :

:EéfiProductxon Departmen,

 Depa tﬁent Man'
;Q;Secr tary




; .§;,:D1v1s1un Chief I
. Procurement Analyst

”fiﬂglfisenlOf Quality Contraller B f33
. Quality Cantroller B e

-q1fif;-Pur¢haaer
‘»3Q1;Senlor Clerk

””'3?‘E{Graph1c Seerdaﬁ Div131on f:igvﬁ

.Jf?f}Dlvx51on Chief I e
. Senior fos&thresa @perator"
wj;*Litho Photoengraving Camera- _j

man ¥

'i:5fiifnitho«Phocaengraving camera-ﬁf*:

man Il

. Bookbinder it

”".Prmduction ASSistant II

>bﬁ35gPlate Printer 11

"553f31ndery He. par

fﬁéiz_zj{;;;i}:‘i

 Procurement and. Qualzty e -
- Lontrol: Dlvmsian \ ,=\,‘-~

'i3¥4F?Pﬁ% .k?:f+Ef<' S

Warehousxng and Dmstrlbution Department

mmﬁmﬂmMubmmmma I

Secretary

' l’ T:EWarehausmng Dlvision :';gi_ﬂff

. f{:Dlvmsion Ch1ef I T
. Senior warehausing officer
. Warehousing Assistant '”5-_:4_
- Lighe Equlpment Operatar L
:f}Utilltyman e :

S }; Clerk II
~ Semior Clerk

'EﬁéMonitorlnq and Dlstributzon Etv1sion f::f@@f;,;,,g;

-Pﬁﬁwweﬁii;tj

}.“ffngIV1qimn Chief I
. Shipping Supervmsor B

"Tgshlpplng A531stant B

}'

; EDP

?f@Research and Development Department

“;*ﬂmmmmmMmmmxz |

: iﬁﬁ’&wﬁmms@nah&t :g-:_;f"%ig.ft”
 20P Programer “%:-:':515*';_1
 Computer QﬁﬂmﬁﬁfrIl;tza-f'Ffls Caima

<”f4ffﬁﬂ4?4T*?“




.;féiNew Pruducts Resaarch and\
»g{inevelopment Dmv1sxon s

{f.Educatlonal Medla Su,
iAssistant Educationa R

ﬂ{jDi“mﬁlan Ghiéfc i1

Senior Training Offic r

;Tﬁamn&mg Assmstau’ S
_ ﬁenlor Clark '

Tg;Evaluatlon Dlvislon -

"{f:fD1V1510n Chxef T o
f;_Senior*Educational Rnn; :
~;Senmwr ﬂlerk‘“‘.l:.

DEParhmxm:Manxﬁm I
&Rxa&my .

anance Divisxou“ﬁﬁ

DlVlSan Chxef I e
ﬁ ‘Chief: Corporate Accountant I,
. Budget Offices IV @ ;
'_; Senior Investment Analyst
‘Budget Examiner II
m&ﬁnveﬁtment Analyst T
}mGhlﬁf‘Aﬂﬁountﬁﬂtxﬁﬂm‘
~ Cashier 1V =
Bookkeeper I ;3;1'2
y T :

ihé‘s.clm:i;m‘st:raﬂ::hre D;vision

nlvi51on Manager I “““
f Persommel Officer II
v:Supply Officer III
~ Records offlm&r&IV
Clerk 11 ‘
 Personnel Aide 44} Ll
 Building and Grounds:Supervisor e
- Seeurity Officer L
 Illustrator IT
 Pelephone uparatur
1ADriv&rm:=
ﬁuplicatxn aq.,pmant*ﬁpe_a»
o tor II ] G
gaigenger
tilit e
Senlorygierk
















