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CREATING THE PROJECT IMPLEMENTATION NETWORK
FOR THE THIRD ELEMENTARY EDUCATION PROJECT

Tor o Undergecrataries
Assimgtant Becretaries
BureauyCultural ‘Agency Directors
Regional Directors
Schools Superintendents
ALl Others Concerned

1. The Department iz embarking on & very significant
project ¢called the Third Elementary Education ‘Project (TEER)
which promotes its decentralization and modernization thrust and
seeks to enhance the quality and relevance of basic education by
supporting school-bazed management and interventions.

25 in  preparation - for the implementation of = this inno-
vative project, the following are hereby designated to form part
of the Project Implementation Network for TEEP: - Undersecretary
Erlinda ©. Pefianco as Project Director; Assiatant Secretaries
Marcial A. Salvatierra. Ramon . Bacani, and Jogefina FB.
Nisperoa and BEE Director Lidinila Luis-Santoa as Deputy Froject
Directors: and the Regional Directors of the TEEF provinces as
Assistants tothe Project Director,

3. The Bureau of Elementary Education ~{BEE) Assistant
Director. Teresita Inciong is hereby designated as the TEEF
Project Manager who shall be supported by the FProject Implemen-—
tation Support Unit (PISU. Tha P18 will conglst of exipting
DECS units (NEAF, HRDS. FMS. NETRC., EDPITAF and OFS). newly
organized unite and other adhoo groups  formed during various
stagea of TEEP implementation.

4. Ta undertake  pre-implementation and o start-up acti-
vitiea, "a PISU Core Group is hereby created and shall function
immediately. 1t shall be constituted by staff from various DECS
units seconded on a fullstime basis to the PISY for the purpose
of project coordination, monitoring and supervision of the
various components, as follows:

Name , PISU Poaition/Component

Jesus Lorenzo Mateo Aggistant Froject Manager

Jay Fernandes Coordinator, Policy and Strategic
Planning, and Inatructional Materials

Luisa Yu Coordinator. School-Based Management
angd In~Service Training

Irene dé Robles foordinator, Curriculum: Development

Ric Faderon Coordinator. Educational Innovation
and Technology

Praoy Salangdangan Coopdinator. Budget and Finance
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S Further . for purposes of continuity and smeoth Trangis
tion towards full implementation, Ms. Ma. Lourdes O de Vara, in
her capacity as the head of the Troject DPrepabsation Coordination
Team  (PPOT)Yooshall be & masiber oF the Groupsonsa partetime basis
until the PIGU is fully in place. ‘

£ The PISI shall prepare plans and ‘mapeont stratégies and
approaches in accdrdante with the divedction  op Instructions of
the Project ﬂjw¢mt0p;

T Operating @ﬁpmnwaﬁ o be incurred by the group shall be
charged against the OSEC funds until sueh’ time that P15 funds
shall have besn availabls. The PISU cors group members shall be
entitled to MHonararia at the Patﬁﬁfmuﬂmlqiﬁﬂ ‘wxih the! provision
oE N8

& ' To ensure smooth and succesasf 11 1mp1@menhatlan ol the
Project: all concerned are enjoined to ewtand ampigtancs and fall
CoanEration.

o For ammediate complianos and dissemination.
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RICARDO T. GLOR
Secretary
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