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DATE 4 January 25, 2019

In reference to DepEd Order 2, s. 2015 entitled Guidelines on the Establishment
and Implementation of the Resulis-Based Performance Management System (RPMS) in
the Depariment of Education, all Division Chiefs and Unit Heads shall conduct the
above-captioned subject from January 28-31, 2019. Phase | has to be conducted
prior to the submission of OPCRF and IPCRF on February 1, 2019 to the Office of
Assistant Regional Director for deliberation then to the Office of the Regional Director
for approval.

For reiteration purposes, please be guided by the following action steps to be
undertaken and observed in Phase I: Perfformance Planning and Commitment of the
RPMS.

1. The rater meets with the ratee to discuss and agree on the following:

1.1.  Office KRAs, objectives and performance indicators are anchored to
overall organizational outcomes; and

1.2. Individual KRAs, objectives and performance indicators are
anchored to Office KRAs and Objectives.

2. Division Chiefs and Unit Heads to provide technical inputs in defining KRAs,
setting objectives, identifying fimeline, assigning weight and crafting of
performance indicators.

3. Rater to discuss the competencies required of the individual personnel. See
Part 2 of the IPCRF.

4. Lastly, rater and rate shall commit and reach an agreement by signing the
OPCRF and IPCRF.

5. Signed OPCRF and IPCRF shall be the basis for monitoring and assessment,
which shall happen in Phases Il and lll, respectively.

Please take note that all parts of the IPCRF (Parts | to IV) must be accomplished
and submitted as stated. Division Chiefs and Unit Heads are advised to prepare three
(3) copies of the signed IPCRF and furnish a copy to PPRD, Personnel and HRDD along
with the attached RPMS Monitoring Report.

Immediate dissemination of and strict compliance to thisMemorandum is
desired.

Work toward excellence. . . play to win!
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