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SUBJECT Conducl ol Pcrfornonce Plonnlng ond Comnllmanl

Jonuory 25, 2019DATE

ln reference to DcpEd Ordcr 2, s. 2015 enlitled Guilefines on lfie EddEhnerd
and lmpbmendlon ol lte f,esulh-8osed Pedbrmonce llonggemart Sysicm (IP|il$ ,n
fhe Depodmeaf of Educqllon, oll Division Chiefs ond Unit Heods sholl conduct the
obove-coptioned subject from Jonuory 28-3I.201?. Phose I hos to be conducled
prior to lhe submission of OPCRF ond IPCRF on fcb,ruory l. 2019 to the Office of
Assistont Regionol Director for deliberolion then to the Office of lhe Regionol Director
for opprovol.

For reilerolion purposes, pleose be guided by lhe following oclion steps lo be
undertoken ond observed in Phose l: Performonce Plonning ond Commiimenl of lhe
RPMS.

I. The roler meets wilh the rolee to discuss ond ogree on lhe following:
I .l . Office KRAs, ob.iectives ond perf ormonce indicotots ore onchored lo

overoll orgonizotionol oulcomes; ond
1.2. lndividuol KRAs, obieclives ond performonce incf,cotors ore

onchored to Office KRAs ond Objectives.
2. Division Chiefs ond Unil Heods to provide technicol inpuls in defining KRAs,

selling obrieclives, idenlifying timeline, osigning weighl ond crofling of
perf ormonce indicotors.

3. Roter to discuss the competencies required of the individuol personnel- See
Porl2of the IPCRF.

4. Loslty, roler ond rote sholl commil ond reoch on ogreemenl by signing the
OPCRF ond IPCRF.

5. Signed OPCRF ond IPCRF sholl be the bosis for monitoring ond ossessment,
which sholl hoppen in Phoses ll ond lll, respeclively.

Pleose toke nole lhot oll ports of the IPCRF {Poris I to lV) musl be occomplished
ond submitted os stoted. Division Chiefs ond Unil Heods ore odvised lo prepore lhree
(3) copies of lhe slgncd IPCRF ond furnish o copy to PPRD, Pcrronnel ond HRDD olong
with the otloched RPMS Mordtodng Report.

lmmedole disseminolion of ond slricl complionce to lhisMemorondum is

desired.

Worfrtowarf ex!:effence. . .P[q to win!
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