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Regional Memorandum
No. \2% s, 2020

To : Division Chiefs and Section Heads
ol
From MALCOLM S. GARMA
Regional Director
Subiject: Conduct of Relationship Discussion-Based Learning (RDL)
Date March 3, 2020

Workplace learning is said to be one of the most effective Learning and Development
(L&D) modzlity. Last year, our conduct of Relationship Discussion-Based Learmning (RDL) was
successful as we were able to address core behavioral competency gaps of our personnel as well
as discuss workplace issues. This year, we shall conduct RDL in three (3) parallel sessions,
beginning March 6, 2020 to October 2, 2020 (every Friday) at 2:30PM to 4:00PM. Through

this platform, we aim to:

a. Enhance collaboration amongst RO personnel by breaking dewn silos in offices; and
Harvest workplace issues and address these issues in a non-threatening

environment; and
c. Heighten employees’ motivation to work in order to propel individual performance

and ultimately contribute to the overall performance of DepEd-NCR.

In this view, you are urge to support the conduct of RDL by allowing employees under
your supervision to participate in this activity. Attached are the names of RDL participants and

monthly schedule, for your reference.

For information and dissemination to the concerned personnel.
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