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REGIONAL MEMORANDUM
No, {Z1 s.2020

T0 : ASSISTANT REGIONAL DIRECTOR
REGIONAL CHIEFS & UNIT HEADS
SCHOOLS DIVISION SUPERINTENDENTS

ATTENTION: CHAIRMAN OF THE REGIONAL & DIVISION
STRATEGIC PLANNING COMMITIEE

FROM : OFFICE OF THE DIRECTOR
SUBJECT : ORIENTATION-SEMINAR ON POLICY AND STRATEGIC DIRECTIONS
DATE : February 28, 2020

1. This has reference to one of the agreements during the 1 Regional
Management Committee held last February 6, 2020 regarding the conduct
of this activity for Regional and Schools Division Office executives. The
above-captioned orientation-seminar will be held on March 23, 2020, 9:00
AM- 4:00 PM at DepEd NCR Conference Hall.

2. This activity aims to orient the Regional Chiefs, Regional Unit Heads, Schools
Division Superintendents and Chairman of the Strategic Planning
Committee on Regional Policy Directions and Division Strategies.
Consequently, it also aims to harmonize these directions to the advocacies,
plans, and programs of the entire region.

3.  Moreover, each SDO is requested to submit their updated directory of
Strategic Planning Committee (SPC) to the Policy, Planning and Research
Division on or before March 9, 2020. In the absence of ASDS, the SGOD or
CID Chief shall be designated as the Vice-Chairman of the committee.
Please see attached composition of SPC and indicative program of
activities.

4. Transportation expenses relative to this activity shall be charged against
local funds subject to government accounting and auditing rules and

regulations.
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5. For other related concems, you may contact the Policy, Planning and
Research Division through telephone number (02) 928-01-04 or e-mail at

pprd.ncr@deped.gov.ph.

6. Immediate dissemination of and compliance with this Memorandum s
desired.

Gt
MALCOLM S. GARMA

Director IV
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Enclosure No. 1

INDICATIVE PROGRAM OF ACTIVITIES
ORIENTATION-SEMINAR ON POLICY AND STRATEGIC DIRECTIONS

TIME ACTIVITY PERSON/S-IN-CHARGE

8:30-9:00 AM REGISTRATION PPRD
9:00-9:30 AM OPENING PROGRAM
PRAYER
INTRODUCTION OF
PARTICIPANTS
WELCOME REMARKS Dr. Carlito D. Rocafort
Assistant Regional Director
INSPIRATIONAL Dr. Malcolm S. Garma
MESSAGE & Regional Director
PRESENTATION OF
REGIONAL POLICY
DIRECTION
SEMINAR ON CRAFTING Mr. Rey O. Macalindong
DIVISION STRATEGIC Planning and M and E Specialist
o | DIRECTIONS
12:00-1:00 PM | HEALTH BREAK

1 1:00-3:00 PM Confinuation of the
Seminar
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Composition of Regional Strategic Planning Committee
Chairman: Dr. Malcolm S. Garma

Vice Chairman: Dr. Carlito D. Rocafort

Members:

All FD Chiefs and Unit Heads
Secretariat: PPRD

Composition of the Division Strategic Planning Committee

Chairman: SDS

Vice Chairman: ASDS

Members:

SGOD and CID Chiefs

Selected Supervisors in-Charge of Program Management Information System
Planning Officer

Budget and Accounting Officer

Secretariat: SGOD
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