Appendix "A"

For Bid
Supplier Provision Query/Request/Clarification BAC's Response Bulletin
(YIN)
Delivery, Testing, & Acceptance
1. To ensure the timely deployment of units, the Service Provider shall demonstrate
deployment readiness by meeting the following inventory requirements at the time
of bidding: a.
WE ARE IT a. The Service Provider shall submit proof to ensure that the required LEO For the Solar Panel, do they need to be in country as well. No. The specific requvlyrement .to be pf.‘IyS.ICa”y avallablle within the country and N
PHILIPPINES, INC. h . ¥ . ready for deployment" at the time of bidding only applies to the LEO terminals.
terminals are physically available within the country and ready for deployment.
Proof of availability shall be submitted through a Certification issued by the
authorized manufacturer or distributor. The Certification shall state the basic
information of the terminals, such as quantity, model, and storage location. The
Procuring Entity shall verify the availability through document review and/or physical
inspection during the post-qualification process.
BID DATA SHEET (5.4):
The Bidder must have completed, within a period of two (2) years from the The Bidder must have completed, within a perioq oflfivle (5) years from the submi§sion of thg bid, a
L N . o Single Largest Completed Contract (SLCC) that is similar to the procurement project to be bid, and . .
PLDT INC. submission of the bid, a Single Largest Completed Contract (SLCC) that is similar ) . ) N Please refer to Bid Bulletin No. 1 Y
- . ! whose value must be equivalent to at least fifty percent (50%) of the ABC, adjusted to current prices
to the procurement project to be bid, and whose value must be equivalent to at using the Philippine Statistics Authority (PSA) consumer price indices
least fifty percent (50%) of the ABC, adjusted to current prices using the Philippine :
Statistics Authority (PSA) consumer price indices.
BID DATA SHEET (5.5):
Similar contract shall refer to Supply, Delivery, and Management of Satellite Communication . .
PLDT INC. Similar contract shall refer to Supply, Delivery, and Management of Satellite Technology OR Managed Services of Network Connectivity Please refer to Bid Bulletin No. 1 Y
Communication Technology.
Yes. If a bidder submits proposals for all three (3) lots, the bidder may submit
BID DATA SHEET (18): In the event that a bidder submits proposals for all three (3) lots, may the bidder provide a single one (1) consolidated Technical Proposal, provided that it fully complies with
consolidated set consisting of: (a) three (3) hard copies for each bid component—comprising one  |and clearly addresses all technical requirements for each of the three (3) lots.
PLDT INC. Bidder shall submit three (3) hard/paper copies per bid component: one (1) original |(1) original and two (2) duplicate copies; and (b) two (2) USB flash drives containing electronic N
and two (2) copies; and two (2) USB Flash Drives containing electronic and/or and/or scanned versions of the submission—one (1) for the Technical Component and one (1) for |However, the bidder must submit separate Financial Proposals for each lot,
scanned copies: one (1) Technical Component and one (1) Financial Component. |the Financial Component? clearly identifying and itemizing the bid offer corresponding to each lot, in
accordance with the bidding requirements.
TECHNICAL SPECIFICATIONS (Relevant Experience) (2.1): The Service Provider must have successfully completed projects of similar nature and complexity.
For this purpose, a similar project shall refer to the supply, delivery, and management of satellite
PLDT INC. The Service Provider must have successfully completed projects of similar nature  |communication technology. Please refer to Bid Bulletin No. 1 Y
and complexity. For this purpose, a similar project shall refer to the supply, delivery, [OR
and management of satellite communication technology. Managed Services of Network Connectivity
TECHNICAL SPECIFICATIONS (Relevant Experience) (3.1): The Sewice Provider mustldemor\ls,tralte at least two (?) years track record installing LEO satellite
solutions, supported by valid certification or partnership agreements.
PLDT INC. The Service Provider must demonstrate at least two (2) years track record installing OR ) . . . . Please refer to Bid Bulletin No. 1 Y
LEO satellite solutions, supported by valid certification or partnership agreements With on-going contracts installing LEO satellite solution, supported by copy of
’ " |Contracts/Agreements/Purchase Orders with Private or Government Agencies.
May we respectfully request clarification on whether the Procuring Entity can consider relaxing or
revising the inventory requirement that mandates all LEO terminals to be physically available within
the country at the time of bidding? Given the high volume of units and the global supply dynamics
TOR. Delivery, Testing & Acceptance 4. for LEO equipment, may the Procuring Entity allow alternative proofs of deployment readiness such
as manufacturer supply commitments, delivery timelines, or purchase orders in lieu of actual in-
a. The Service Provider shall submit proof to ensure that the required LEO country inventory, provided that the Service Provider can guarantee delivery within the required
terminals are physically available within the country and ready for deployment. project timeline?
PLDT INC. Proof of availability shall be submitted through a Certification issued by the Please refer to Bid Bulletin No. 1 Y

authorized manufacturer or distributor. The Certification shall state the basic
information of the terminals, such as quantity, model, and storage location. The
Procuring Entity shall verify the availability through document review and/or physical
inspection during the post-qualification process.

- Would this mean that say for example, we join in one (1) lot that would require deployment of 1000
LEO terminals, do we need to provide a Certification that these 1000 LEO Terminals are already in
country?

- We would like to respectfully request if DEPED can consider foregoing this specific item, as the
vendor is already contractually responsible to complete the installation within the number of days
stated in the Notice to Proceed (NTP).




TOR Delivery, Testing & Acceptance 2.

The Service Provider shall submit to DepEd the clear, dated photographic evidence

May we respectfully request if the requirement for geotagged, dated photographic evidence of the
actual LEO equipment, showing serial numbers or asset tags, may be relaxed and submitted within

PLDT INC. } S I - a specified number of days after the issuance of Notice to Proceed (NTP)? This adjustment will Please refer to Bid Bulletin No. 1
of the actual equipment, with visible identification numbers (e.g., serial numbers or N - . . . . X R
. " . provide sufficient time for the Service Provider to land and document the Starlink equipment in the
asset tags). Each photograph must include geotagged coordinates (latitude and . X . . N
; . . . ! country while still ensuring full compliance prior to deployment.
longitude) to validate the physical location of the equipment.
May we confirm the specific technical, security, and capacity requirements for the highly secure and |For general technical and security requirements, please refer to Section VII.
TOR Equipment Requirements. 1. highly resilient LEO satellite digital infrastructure? Technical Specifications of the Bidding Documents
PLDT INC The Service Provider shall design, supply, deliver, install, and commission a highly [May we request for the Starlink Data Plan? (50GB, 150GB, 500GB, 1TB, 2TB?) List of Sites:
: secure and highly resilient LEO satellite digital infrastructure that delivers internet Please refer to Annex B: Allocation List of the Bidding Documents. The specific
access at each designated site. The solution must satisfy the minimum May we request the complete list of sites for all clusters (Luzon, Visayas, and Mindanao)? This Lot assignment is indicated in the footer of each page
characteristics, capacities, and capabilities outlined under this section. information is necessary for us to verify the exact locations and properly plan the implementation
strategy, including the required resources and associated costs. Please refer to Bid Bulletin No. 1
Delivery Schedule:
i i - 2
PLDT INC. Within thirty (30) calendar days from the receipt of the Notice to Proceed (NTP) by May we request if we can relax the requirement from 30 to 120-150 calendar days? No.
the successful bidder
The request is denied.
o ) I ) .
Network Availability vs. Monthly Rebate Y:;:::tpg(i:riﬂ:lty request the removal of the 99.8% service availability requirement for the Starlink This procurement is for a Managed Service. The Service Provider is expected
. to deliver a guaranteed level of performance and reliability to DepEd, distinct
PLDT INC. ) N . - - ) L ) -
2. The Service Provider is required to ensure a minimum daily internet service o . X . o from a standard consumer-grade subscription. The Service Provider must
Lo o o ; L As of this time, Starlink does not provide a formal Service Level Agreement (SLA) specifying - . o o . )
availability of 98% to maintain reliable connectivity for end users. . N I assume the responsibility for meeting the 98% availability target and is subject
guaranteed uptime or service availability percentages. " X
to the corresponding rebate schedule in Item 13.6 should performance fall
below this threshold.
We respectfully request to relax this requirement, as Starlink is an emerging technology and
Relevant Experience relatively new in the Philippines. The current provision may limit participation to only one or two
vendors with existing certifications.
PLDT INC. 3. The Service Provider must demonstrate at least two (2) years track record Please refer to Bid Bulletin No. 1
installing LEO satellite solutions, supported by valid certification or partnership We therefore propose to revise the requirement to “Certified Starlink Reseller” to allow fair
agreements. competition while still ensuring that the vendor is duly authorized to supply and support Starlink
solutions.
The request is denied.
TECHNICAL SPECIFICATIONS Item No. 2 Rquest to remove L,!SB 2.0 port". Since USP port. prqwdes no fuqctlonal value in a cloud-managed The Procuring Entity retains the requirement for the USB 2.0 Port. This
Ruijie architecture and may introduce unnecessary security risks. Removing the USB port reduces attack |. N N L . N . "
¥ e N b N . interface is essential for specific operational contingencies, to allow offline
Bundled Router surface while maintaining full compliance with project requirements. N X X R R L .
firmware restoration via USB in cases where the LAN interface is inaccessible,
preventing the need for full hardware replacement in remote areas.
The request is denied.
"Request to remove “Kensington security slot”. Router is installed inside a secured cabinet, which is | The Router is a distinct piece of equipment from the Satellite Terminal/Modem
Ruiiie TECHNICAL SPECIFICATIONS ltem No. 2 already protected by physical locks and access control. As such, an additional Kensington security |and will be housed within the Data Communication Box. While the cabinet
| slot provides no practical security value for fixed network equipment. Removing this non-essential  |provides primary physical security, the Kensington slot serves as a critical
Bundled Router . . " N - . . S
requirement promotes fair competition and avoids brand-specific constraints secondary layer of defense. In instances where the cabinet is accessed for
maintenance or inadvertently left unsecured, the physical security slot ensures
the device cannot be easily removed or stolen.
The request is denied.
Geo-IP filtering allows the network administrators to significantly reduce the
TECHNICAL SPECIFICATIONS Item No. 2 Request to remove “ACL Geo-IP”. Since Geo-IP based ACLs rely on third-party IP geolocation attack surface” by blocking unsolicited traffic and automated botnet probes
. R . N originating from high-risk places where DepEd has no legitimate operational
Ruijie databases, which are inherently inaccurate and subject to frequent changes. As such, they do not

Bundled Router

provide a deterministic or verifiable security control and may create false assumptions of protection.

footprint. As a Managed Service for public schools, the equipment must
possess the capability to enforce such "Geofencing" policies to protect the
network infrastructure and to provide the hardware capability for Caching,
allowing the attachment of external storage for sharing heavy educational
content locally without consuming satellite bandwidth.




TECHNICAL SPECIFICATIONS Item No. 2

Request to remove “LDAP”. Since the proposed solution is centrally managed via cloud-based

The request is granted.

The Procuring Entity accepts that for a geographically dispersed, cloud-
managed network infrastructure, legacy on-premise directory protocols such as

Ruijie platforms anld does not' rely on on-plremises directory ser\(ices such as LDAP or Active Directory. As Lightweight Directory Access Protocol (LDAP) are often replaced by modern
Bundled Router such, LDAP is nota pplicable to the intended system architecture. .
Cloud Identity Management methods.
Please refer to Bid Bulletin No. 1
The request is denied.
As this is a Managed Service, the Service Provider is responsible for
TECHNICAL SPECIFICATIONS Item No. 2 Request to add “Support Anti-Hotspot”. Anti-Hotspot can prevent internet sharing via tethering, implementing the necessary network policies to preserve the Priority Data
Ruijie preserving bandwidth for authorized users, reducing network abuse, improving performance and allocation and maintain the required Service Level Agreement (SLA) using the
Bundled Router security, and simplifying network management. tools already specified. Prescribing additional, specific feature sets like "Anti-
Hotspot" may be redundant and could inadvertently restrict participation to
specific hardware brands, potentially affecting the project's cost structure
relative to the approved budget.
The request is denied.
The Procuring Entity retains the requirement for 2.4 Gbps (5 GHz) throughput.
The Wireless Access Point must support high-bandwidth local area network
(LAN) traffic critical for educational operations.
TECHNICAL SPECIFICATIONS Item No. 4 Request to relax the specifications to “5 GHz wireless data rate: 1201 Mbps. 2.4 GHz wireless data |This includes:
Ruijie rate:573 Mbps”. Considering that LEO Satellite bandwidth is typically below 500 Mbps, higher AP
Wireless Access Point data rate requirements would be overkill and provide no practical benefit. 1. Simultaneous streaming of heavy offline educational content to multiple
student devices without consuming internet bandwidth.
2. High-Density Performance: The AP is required to support up to 250
concurrent clients (Item 4.a). Higher throughput capacity ensures efficient
airtime utilization and lower latency in crowded classrooms, preventing local
network congestion regardless of the upstream internet speed.
TECHNICAL SPECIFICATIONS Item No. 4 Reque§t to remove “Maximum Power Consumptiqn: 14..7 W?”. Since AP power consumptiqn is )
dynamic and varies based on traffic load, RF configuration, and enabled features. Specifying a fixed . .
Ruijie Please refer to Bid Bulletin No. 1

Wireless Access Point

maximum power value does not accurately reflect real-world operation and may unnecessarily
constrain system performance.




