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PROJECT: Hiring of Highly Technical Consultant
CONTRACT NO.: 2025-FS5(001)-BIV-NPHTCO006-C077

CONTRACT

THIS CONTRACT is made and entered into 2 MAY 015 day of
2025 by and between the DEPARTMENT OF EDI EDUCATION,
located at DepEd Complex, Meralco Avenue, Pasig City, represented herein by its
Assistant Secretary for Finance, ATTY. EDSON BYRON K. SY as per DepEd Order
No. 001, s. 2025, dated 17 January 2025 (hereinafter referred to as “DEPED”); and
ERWIN P. CRUZ, of legal age, Filipino, and with address at 2343 Antenor St.
Pandacan, Manila (hereinafter referred to as the “CONSULTANT").

DEPED and the CONSULTANT are collectively called PARTIES.

WHEREAS, under Section 53.7 of Republic Act (RA) No. 9184 and its 2016
Revised Implementing Rules and Regulations (RIRR), negotiated procurement for
Highly Technical Consultants (HTCs) may be resorted to in the case of individual
consultants hired or engaged to do work that is highly technical or proprietary, or
primarily confidential or policy determining;

WHEREAS, DEPED, through the Government Assistance and Subsidies
Service-Operations and Data Management Division (GASS-ODMD) pursuant to the
approved Resolution to Engage Consultant No. 2025-FS5(001)-BIV-NPHTC-006
dated 02 April 2025, on the hiring of a Highly Technical Consultant who shall
perform work that cannot be performed by regular personnel of DEPED, engages the
services of the CONSULTANT for the aforementioned purpose.

NOW, THEREFORE, PREMISES CONSIDERED, the PARTIES hereby agree as
follows:

1. CONTRACT DOCUMENTS

The following documents shall be deemed to form and be read and
construed as part of this Contract, viz:

a. Resolution to Engage Consultant No. 2025-FS5(001)-BIV-NPHTC-
006 dated 02 April 2025 and all its attachments:

b. Notice of Award; and

c. Terms of Reference.

2. DURATION OF ENGAGEMENT

The CONSULTANT shall perform the required services for a period of SIX
(6) MONTHS upon his or her receipt of the Notice to Proceed (NTP).
Extension of the period may be allowed on justifiable grounds as
determined by and subject to the approval of DEPED, provided that it shall

be at no additional expense to DEPED, other than what is stipulated in
this Contract.
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3. TERMS OF REFERENCE

The CONSULTANT will be responsible for the following tasks:

Online registration of JDVP-TVL partners.

- Automation of the GASS billing process and related workflows.

- Generate reports to monitor operations and transactions.

- Real-time collection, consolidation, and analysis of JDVP data.

- Training of end-users to ensure effective adoption and operation of
system.

1. System Development

a. Design & Architecture
Design the overall system architecture, including a scalable,
secure, and user-friendly web-based platform. Ensure the
system aligns with GASS-ODMD requirement for scalability and
security.
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b. Registration Module
Develop an online registration system for JDVP-TVL partners
that captures necessary information and allows real-time
validation and data entry.
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CONSULTANT

c. Automation Billing
Automate the JDVP billing process, including data entry,
approval workflows, invoicing, and payment tracking. Integrate
existing processes into the system for seamless operation.

&

d. Reporting Module
Develop a module to generate customizable reports for
® monitoring JDVP operations, transactions, and performance
2 metrics, as well as any required compliance documentation.
-
% e. Data Consolidation & Analysis
0 Implement features for real-time collection, consolidation, and
= CLE analysis of JDVP-related data, including tools for data
S g validation, error handling, and automatic updates.
f. System Testing & Quality Assurance

Conduct thorough testing of the system, including functional,
automated end-end, security (including Vulnerability
Assessment and Penetration Tesing), performance, and user
acceptance testing to ensure full operational readiness.

2. Training & Knowledge Transfer

a. Training Materials
Develop detailed user manuals and training materials to
facilitate the understanding and use of the system.
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End-User Training

Provide hands-on training to GASS staff, end-users and any
relevant stakeholders to ensure that they are proficient in using
the system for their respective roles. This includes training on
the registration process, reporting, and the automation of billing
workflows,

Ongoing Support

Offer post-launch support for a defined period to address any
issues, provide additional training, or assist with system
adjustments.

Knowledge Transfer

Facilitate comprehensive system knowledge training to the
identified focal person in the Department, enabling them to
handle future enhancements and maintenance.

3. Deliverables

The CONSULTANT is expected to deliver the following key outputs:

a.

A fully functional web-based management system with all
modules fully integrated and operational.

Documentation including system design, user manuals, and
troubleshooting guides.

Training materials and a completed training program for end-
users.

Test reports and confirmation of successful system
implementation.

A post-implementation support plan, outlining how issues will
be handled and ongoing maintenance of the system.

4. Roles and Responsibilities

a.

C.

ac| 2025 FS5(001)-BIV-NPHT

Requirements Analysis & Planning

* Gather and analyze enhancement requirements.

Identify business and technical goals.

* Assess existing application architecture and dependencies.
Define scope, timeline, and resources.

Design & Prototyping

* Update UI/UX design based on user feedback.

* Create wireframes or prototypes for new features.

* Plan data flow and API changes.

* Ensure backward compatibility with existing features.

Code Refactoring & Optimization
* Improve existing code structure for better maintainability.
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e Optimize performance of database queries and caching
strategies.

e Remove deprecated or redundant code.

e Ensure compliance with coding standards and best

practices.

d. Feature Implementation

e Develop new functionalities as per requirements of the GASO
team.

Modify existing modules to enhance functionality.

e Implement security improvements.

e Integrate with existing DepEd APIs or services if needed.
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e. Database Enhancements

* Modify database schema if required, such as adding new
tables, columns, indexes.

* Optimized queries and stored procedures.
» Migrate or transform existing data if necessary.

f. Testing & Debugging
e Perform unit testing, integration testing, regression testing
and automated end-to-end testing to ensure comprehensive
system functionalities.

e Test performance and scalability.

e Conduct security testing, including VAPT, to identify
vulnerabilities.

* Fix bugs and optimize code based on test results.

. CRUZ
CONSULTANT

ERWI

g. Documentation Updates
» Update technical documentation for developers.
* Revise user manual and help guides.
* Document API changes and database modifications.

h. Deployment & Rollout
* Prepare deployment strategy (staging and production).
e Deploy updates with minimal downtime.
* Perform post-deployment verification.
* Rollback plan in case of failures.

DEPED’s Witness

1. User Training & Support and Knowledge Transfer
* Provide training for users on new features and provide in-depth

training to the assigned focal for system enhancements and
maintenance.

e Update FAQs and knowledge base.
* Gather feedback for further improvements.

DEPED

J-  Maintenance & Monitoring
¢ Monitoring application performance and logs.
¢ Address post-deployment issues.
an future iterations based on user feedback.
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PAYMENT

DEPED shall, subject to existing disbursement, accounting, and auditing
rules and procedures, pay the services of the CONSULTANT in the total
amount of PHILIPPINE PESOS FOUR HUNDRED FORTY-FOUR
THOUSAND AND 00/100 (PhP444,000.00) ONLY inclusive of VAT,
detailed as follows:

Position Contract Duration A?;E;Tt
Highly Teehical Six (6) Months 74,000.00 per month
Consultant
Total (PhP) 444,000.00

Payment shall be made on a monthly basis and subject to submission of
accomplishment reports, outputs, and/or deliverables by the
CONSULTANT to justify payment as provided under the Terms of
Reference, which is hereto attached as Annex “A” and made an integral
part hereof.

INTELLECTUAL PROPERTY RIGHTS

All deliverables, studies, reports, or other materials, prepared by the
CONSULTANT for DEPED under this Contract, including the intellectual
property rights thereto, shall belong to and remain the exclusive property
of DEPED and shall not be used by the CONSULTANT for any purpose
other than what is stipulated under this Contract. Immediately upon
completion or termination of this Contract, the CONSULTANT shall return
all copies, files, materials, records, notes, other written, printed, tangible
or intangible materials (soft and hard copies), and any other property in
the CONSULTANT’s possession that belong or relate to the interest of
DEPED.

CONFIDENTIALITY

The CONSULTANT acknowledges that this Contract is dependent on the
trust and confidence reposed on him or her by DEPED. The CONSULTANT
also acknowledges that, in the course of carrying out his or her duties
under this Contract, he or she may receive, be furnished with, or become
privy to confidential matters concerning the transactions of DEPED
and/or sensitive discussions with or between any DEPED official (the
“Confidential Information”). The CONSULTANT shall hold and maintain
all Confidential Information relative to DEPED in the strictest confidence
for the sole and exclusive benefit of DEPED and the CONSULTANT shall
carefully restrict access to Confidential Information to third parties
without consent from DEPED through the Supervising Undersecretary

and/or the Secretary. This confidentiality shall survive the term of this
Contract.

EMPLOYER-EMPLOYEE RELATIONSHIP

It is understood that this Contract does not create an employer-employee
relationship between DEPED and the CONSULTANT,; that the services

rendered cunder by the CONSULTANT are not considered and will not
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be credited as government service; and that the CONSULTANT is not
entitled to benefits enjoyed by regular personnel of DEPED unless
otherwise provided by law.

8. LIQUIDATED DAMAGES

If the CONSULTANT fails to satisfactorily perform his or her services
within the period(s) specified in the Contract inclusive of duly granted time
extensions, if any, DEPED will, without prejudice to other remedies under
the Contract and applicable laws, deduct from the Contract Price, as
liquidated damages, the applicable rate of one-tenth (1/10) of one (1)
percent of the cost of the unperformed portion for every day of delay until
the actual performance of services required. Once the liquidated damages
amount to ten percent (10%) of the Contract Price, then DEPED may
rescind or terminate the Contract, without prejudice to other courses of
action and remedies open to it.
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9. SETTLEMENT OF DISPUTES

The PARTIES shall exert their best efforts to properly resolve any
differences or disagreements with respect to any issue that may arise in
connection with this Agreement. It shall be settled through amicable
means, such as but not limited to, mutual consultation and negotiation,
in accordance with Republic Act No. 9285, otherwise known as the
“Alternative Dispute Resolution Act of 2004.”

ERWIWP. CRUZ
CONSULTANT

In case of failure to settle amicably, the Parties, without herein waiving
the benefit of immunity from suit, if any, shall, whenever permitted,
submit the dispute to the appropriate courts of Pasig City, to the exclusion
of all other venues.
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IN WITNESS WHEREOF, the PARTIES hereto have caused this Contract to be
executed in accordance with governing laws on the day and year first above written.

SIGNED, SEALED AND DELIVERED BY:

ERWI: P. CRUZ

ATTY. EDSON BYRON K. SY
Assistant Secretary Consultant
Finance
Department of Education

SIGNED IN THE PRESENCE OF:

d
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CERTIFIED FUNDS AVAILABLE: FY4y gy . b9
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Accountant IV
OIG, Chief Accoumtant
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REPUBLIC OF THE PHILIPPINES)
PASIG Uil \iETRO MANILA) S.S

ACKNOWLEDGMENT

9 -
BEFORE ME, a Not for and in the - 2SIG Cryy ,
Philippines, this day & i 2025 personally appeared:

NAME GOVERNMENT ISSUED ID
(Number, Issued On, Issued By)

ATTY. EDSON BYRON K. SY
Assistant Secretary
Finance

DEPED

Known to me and to me known to be the same person who executed the
foregoing instrument and acknowledged to me that the same is the free and voluntary
act and deed of the entity which he/she respectively represents.

The foregoing instrument is a CONTRACT consisting of nine (9) pages
(exclusive of attachments), including this page on which this acknowledgment is
written and signed by the party hereto.

WITNESS MY HAND AND SEAL on the date and place firgt above written.

Until

Pasig City and tPJJBrIEa, .
PTR No. 2656185/01. 02-265 ™ Mietro M.
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REPUBLIC OF THE PHILIPPINES)
— PASIG (I METRO MANILA) S.8

ACKNOWLEDGMENT p
. . AS)G CiT
BEFORE ME, a Notary Public for and in the 4

Philippines, this day of W m 2% 2025 personally appeared:

NAME GOVERNMENT ISSUED ID
(Number, Issued On, Issued By)

ERWIN P. CRUZ
Consultant

Known to me and to me known to be the same person who executed the
foregoing instrument and acknowledged to me that the same is the free and voluntary
act and deed of the entity which he/she respectively represents.

The foregoing instrument is a CONTRACT consisting of nine (9) pages
(exclusive of attachments), including this page on which this acknowledgment is
written and signed by the party hereto.

WITNESS MY HAND AND SEAL on the date and place first above written.
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