Department of Education

NOTICE OF AWARD

preeMerk (1, 2425

Date

LEOCADIO S. SEBASTIAN, PhD

Acting President and Chief Executive Officer
Development Academy of the Philippines

DAP Building, San Miguel Avenue,

Ortigas Center, Pasig City

Email Address: academy@dap.edu.ph; pdc@dap.edu.ph

Project No.: 2025C-SM2-001-B6-NPAA-049

Project: Procurement of Consulting Services for the Management of
Public-Private Partnership Projects

ABC: PhP49,000,000.00

Dear Dr. Sebastian:

We are pleased to notify you that Project No. 2025C-SM2-001-B6-NPAA-049 is
hereby awarded to your firm, the Development Academy of the Philippines, with
the total amount of Philippine Pesos Forty-Nine Million and 00/100
(PhP49,000,000.00) only, inclusive of VAT, under the 2024 General
Management and Supervision (GMS) Continuing Fund, detailed as follows:

Amount

Description Duration of Contract (in PhP)

Procurement of
Consulting Services for
the Management of
Public-Private
Partnership Projects

Three Hundred Sixty-Five
(365) Calendar Days upon
receipt of the Notice to
Proceed (NTP)

49,000,000.00

As the Consultant, your firm shall undertake the following tasks, among others:
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Notice of Award
2025C-SM2-001-B6-NPAA-049
Procurement of Consulting Services for the Management of Public-Private Partnership Projects

1. Component 1. Technical Assistance

a. Support for managing the full Public-Private Partnership
(PPP) cycle. This includes advisory support and document
review throughout the entire PPP cycle in line with Republic
Act No. 11966 and PPP Center standards. The support covers
the following:

i. Project identification. Provide advisory inputs on project
selection, prioritization, and alignment with DepEd’s
infrastructure needs and PPP readiness requirements.

ii. Preparation and review of project documents. This
includes support for developing and reviewing project
concept notes, feasibility studies, risk assessments,
legal due diligence, value for money analysis, and
related submissions for both solicited and unsolicited
proposals.

ili. Review of economic and financial models. This includes
validation of assumptions, formulas, viability
indicators, sensitivity tests, and full life cycle cost and
revenue projections.

iv. Support during Detailed evaluation. Provide legal,
technical, financial, economic, and policy advisory
support during the review of unsolicited proposals,
including assessment of viability, risks, and compliance
with Section S5 of the IRR.

v. Support during Negotiations. Provide inputs on the
legal, financial, economic, and technical aspects of the
negotiation process. Review negotiation positions,
validate proposed revisions, and provide political and
policy context relevant to negotiation.

vi. Project submission. Provide support to DepEd in
preparing the full submission package for approving
bodies. Help ensure that all documents, annexes, and
requirements are complete and consistent with the PPP
Code and related guidelines.

vii. Defense before approving bodies. Provide guidance in
preparing DepEd for presentations, clarifications, and
defenses before approving bodies and assist in
organizing key technical notes needed for these
discussions.
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Notice of Award
2025C-SM2-001-B6-NPAA-049
Procurement of Consulting Services for the Management of Public-Private Partnership Projects

viil. Procurement process support. Provide advisory support
in preparing procurement documents, bid bulletins,
and templates before issuance, and supply technical
and financial clarifications for internal use by DepEd
during the procurement period.

ix. Contract oversight. Provide advisory support on
monitoring tools, performance indicators, safeguard

requirements, contract obligations, financial
interpretation, and management of risks during
implementation.

x. Full cycle documentation support. Provide inputs,
templates, and technical notes that DepEd may use
across all stages of the PPP cycle to ensure consistency
with standards, completeness of submissions, and
alignment with strategic objectives.

b. Development of strategic communications plan and
information materials on PPPs. This includes the
development of comprehensive strategic communications
plan, frequently asked questions (FAQs), process guides, and
other reference documents that support clear messaging,
promote transparency, and improve understanding of PPP
processes across Department of Educations’ units and
stakeholders.

2. Component 2. Capacity Building

a. Training on PPP project oversight and management. This
includes sessions for DepEd Public-Private Partnership Office
(PPPO) staff, regional planning officers, and project managers
on project implementation.

b. Training on communication and  stakeholder
coordination. This training will strengthen the ability of
DepEd teams to manage communication and stakeholder
coordination for PPP projects. The sessions will be tailored to
the needs of specific stakeholder groups, including regional
offices, Local Government Units (LGUs), oversight bodies,
private partners, media, Parent Teacher Associations (PTAs),
and other audiences, and will provide practical guidance on
messaging, consultations, and information flow.

c. Workshop on Costing and Technical Analysis. This
includes sessions that guide DepEd teams on standard
costing approaches, budgeting formats, technical styling of
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Notice of Award
2025C-SM2-001-B6-NPAA-049
Procurement of Consulting Services for the Management of Public-Private Partnership Projects

project documents, and alignment with PPP Center
requirements, including inputs on reviewing and refining
financial models in PPP proposals.

d. Workshop on Medium Term Planning. This includes
sessions that help DepEd teams map medium term PPP
priorities, align project timelines with anticipated approvals
and procurement activities, and integrate sector needs into a
forward planning framework for Dbasic education
infrastructure.

e. Training on Site Validation and Preparation. This training
will strengthen the ability of DepEd teams to carry out site
validation and site preparation activities for PPP projects. It
will cover validation protocols with the Site Titling Office,
documentation and reporting standards, and will include
dedicated sessions for the ground staff under the Office of the
Undersecretary for Support to the Implementation of PPPs.

3. Component 3. Research
a. Production of technical and informational materials. This
includes guides, tools, and reports that support consistent
project preparation and strengthen institutional knowledge.

Moreover, you shall produce the following deliverables:

1. Milestone 1: PPP in Education Work Plan within seven (7) calendar days
from the signing of the Memorandum of Agreement;

2. Milestone 2: PPP in Education Communications Plan during the first
month of implementation;

3. Milestone 3: PPP in Education First Progress Report within seven (7) days
from the last day of Month 3 of implementation

4. Milestone 4: PPP in Education Second Progress Report within seven (7)
days from the last day of Month 6 of implementation;

5. Milestone 5: PPP in Education Third Progress Report within seven (7) days
from the last day of Month 9 of implementation; and

6. Milestone 6: PPP in Education Final Completion Report within sixty (60)
calendar days from the end of the implementation period.

Kindly affix your signature to the space provided below to indicate your formal
acceptance of the award.
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Notice of Award
2025C-SM2-001-B6-NPAA-049 . .
Procurement of Consulting Services for the Management of Public-Private Partnership Projects

Please return the original copy of this Notice to the Department of Education’s
Procurement Management Service — BAC Secretariat Division at Room M-512,
5th Floor, Mabini Building, DepEd Central Office Complex, Meralco Avenue, Pasig
City, within two (2) calendar days from receipt hereof for contract preparation.

Very truly yours,

RONALD U. MENDOZA, Ph.D.

Undersecretary for Strategic Management
Head of Procuring Entity
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Ledapplo . SEBASTI AN

Signature over Printed Name and Position

DEYELPIMENT AUIENY OF Nhe PRILE IPINE¢
Name of the Company

bee . 14, 9N

Date Signed
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