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%% DEPARTMENT OF EDUCATION

e
§ § DepEd Complex, Meralco Avenue, Pasig City Q
Ty https://www.deped.gov.ph/ D”e \’JED
PROJECT: Hiring of Highly Technical Consultant - Public-Private

Partnership Specialist
CONTRACT NO.: 2025C-SM2-004-B6-NPHTC-011-C012

CONTRACT

THIS CONTRACT is made and entered into this ) 3 g o025
2025, by and between:

The DEPARTMENT OF EDUCATION, a government agency created by law
to ensure the delivery of quality basic education, particularly under Batas
Pambansa Blg. 232, otherwise known as the “Education Act of 1982,” as
amended by Republic Act (R.A.) No. 9155, otherwise known as the
“Governance of Basic Education Act of 2001,” located at DepEd Complex,
Meralco Avenue, Pasig City, represented herein by its Assistant Secretary for
Strategic Management, DR. DEXTER A. GALBAN, as per DepEd Order No.
001, s. 2025 dated 17 January 2025 (hereinafter referred to as “DEPED”);

-and-

RONILO M. BALBIERAN, of legal age, Filipino, and with residential address
at 2nd Flr., 489 Shaw Boulevard, Addition Hills, Mandaluyong, Philippines
1550 (hereinafter referred to as the “CONSULTANT”).

DEPED and the CONSULTANT are collectively called PARTIES.

WHEREAS, under Section 35.7 of the Implementing Rules and Regulations (IRR)
of Republic Act (RA) No. 12009, individual consultants may be hired to do work that is
(i) highly technical or proprietary; or (ii) primarily confidential or policy determining;
provided, in both instances, trust and confidence are the primary considerations for the
hiring of the consultant; and provided further, that the term of the individual consultant
shall, at the most, be on a yearly basis, renewable at the option of the appointing Head
of Procuring Entity (HoPE), but in no case shall exceed the term of the latter;

WHEREAS, DEPED, through the Office of the Director for Strategic Management,
pursuant to the approved Resolution to Engage Consultant No. 2025C-SM2-004-B6-
NPHTC-011 dated 9 October 2025, shall hire an HTC who shall perform work that is
highly technical or proprietary, and shall engage the services of the CONSULTANT for
the aforementioned purpose, through the 2024 (GMS) Continuing Fund;

NOW, THEREFORE, PREMISES CONSIDERED, for and in consideration of the
foregoing premises, the PARTIES hereby agree as follows:

1. CONTRACT DOCUMENTS

The following documents shall be deemed to form and be read and construed
of this Contract, specifically:
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a. Resolution to Engage Consultant No. 2025C-SM2-004-B6-NPHTC-011
dated 9 October 2025 and all its attachments;

b. Notice of Award and the Bidder’s Conforme thereto dated 2 December
2025; and

c. Terms of Reference.

2. DURATION OF ENGAGEMENT

The CONSULTANT shall perform the required services for a period of SIX (6)
MONTHS upon his receipt of the Notice to Proceed (NTP). Extension of the
period may be allowed on justifiable grounds as determined by and subject
to the approval of DEPED, provided that it shall be at no additional expense
to DEPED, other than what is stipulated in this Contract.
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3. TERMS OF REFERENCE

< j ﬁ The Highly Technical Consultant services will cover technical assistance for
0 § the development of PSIP Connect, as well as evaluation and monitoring of the
= UZ') unsolicited proposals received by the department.
©
: S &) A. Develop and maintain project timelines, milestones, and reporting
structures.
B. Conduct a detailed evaluation of unsolicited proposal for Last Mile
Schools.
E. Ensure proper documentation and record-keeping of all PPP-related
" processes.
@ B2 Provide technical expertise in PPPs for the preparation of PPP
g project proposals, feasibility studies and government submissions.
= E. Facilitate coordination between government agencies, private sector
o partners, and other stakeholders.
EJ F. Engage in public consultations and stakeholder engagement
A activities.
.S G. Assist in negotiations between the DepEd and private sector
proponents.
F. Review and recommend optimal project financing structures,
including potential government guarantees or viability gap funding
(VGF).
OUTPUT SCHEDULE/ DELIVERABLES AND PAYMENT SCHEDULE
Outputs/Deliverables Delivery Period Payment
Terms
e Conduct a detailed | Within 30 calendar PHP
evaluation of unsolicited | days (CD) upon 80,000.00
> proposal for Last Mile | receipt of the Notice to
- Schools Proceed (NTP)
8 e Develop and maintain | Within 30 CD after PHP
project timelines, | milestone 1 80,000.00
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milestones, and reporting

structures. Within 30 CD after PHP

Provide technical expertise, | milestone 2 80,000.00

feasibility  studies, and ‘

government submissions.

Facilitate coordination | Within 30 CD after PHP

between government | milestone 3 80,000.00

agencies, private sector

partners, and other

stakeholders.

Assist in  negotiations | Within 30 CD after PHP

between the DepEd and milestone 4 80,000.00

private sector proponents.

Submit final Evaluation | Within 30 CD after PHP

report milestone 5 80,000.00
4. PAYMENT

DEPED shall, subject to existing disbursement, accounting, and auditing
rules and procedures, pay the services of the CONSULTANT in the total
amount of PHILIPPINE PESOS FOUR HUNDRED EIGHTY THOUSAND AND
00/100 (PhP480,000.00) ONLY, inclusive of VAT, detailed as follows:

Sk " Amount
Position Contract Duration (PhP)

Highly Technical
Consultant - Public-
Private Partnership
Specialist

Six (6) Months 80, 000.00 per month

Total (PhP) 480,000.00

Payment shall be made on a monthly basis and subject to submission of
accomplishment reports, outputs, and/or deliverables by the CONSULTANT
to justify payment as provided under the Terms of Reference, which is hereto
attached as Annex “A” and made an integral part hereof.

INTELLECTUAL PROPERTY RIGHTS

All deliverables, studies, reports, or other materials, prepared by the
CONSULTANT for DEPED under this Contract, including the intellectual
property rights thereto, shall belong to and remain the exclusive property of
DEPED and shall not be used by the CONSULTANT for any purpose other
than what is stipulated under this Contract. Immediately upon completion or
termination of this Contract, the CONSULTANT shall return all copies, files,
materials, records, notes, other written, printed, tangible or intangible
materials (soft and hard copies), and any other property in the
CONSULTANT’s possession that belong or relate to the interest of DEPED.
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6. CONFIDENTIALITY

The CONSULTANT acknowledges that this Contract is dependent on the trust
and confidence reposed on him or her by DEPED. The CONSULTANT also
acknowledges that, in the course of carrying out his or her duties under this
Contract, he or she may receive, be furnished with, or become privy to
confidential matters concerning the transactions of DEPED and/or sensitive
discussions with or between any DEPED official (the “Confidential
Information”). The CONSULTANT shall hold and maintain all Confidential
Information relative to DEPED in the strictest confidence for the sole and
exclusive benefit of DEPED and the CONSULTANT shall carefully restrict
access to Confidential Information to third parties without consent from
DEPED through the Supervising Undersecretary and/or the Secretary. This
confidentiality shall survive the term of this Contract.

<
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7. EMPLOYER-EMPLOYEE RELATIONSHIP

It is understood that this Contract does not create an employer-employee
relationship between DEPED and the CONSULTANT; that the services
rendered hereunder by the CONSULTANT are not considered and will not be
credited as government service; and that the CONSULTANT is not entitled to
benefits enjoyed by regular personnel of DEPED unless otherwise provided

by law.

m
O M. BALBI%
CONSULTANT

8. LIQUIDATED DAMAGES

If the CONSULTANT fails to satisfactorily perform his or her services within
the period(s) specified in the Contract inclusive of duly granted time
extensions, if any, DEPED will, without prejudice to other remedies under the
Contract and applicable laws, deduct from the Contract Price, as liquidated
damages, the applicable rate of one-tenth (1/10) of one percent (1%) of the
cost of the unperformed portion for every day of delay until the actual
performance of services required. Once the liquidated damages amount to ten
percent (10%) of the Contract Price, then DEPED may rescind or terminate
the Contract, without prejudice to other courses of action and remedies open
to it.
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9. SETTLEMENT OF DISPUTES

The PARTIES shall exert their best efforts to properly resolve any differences
or disagreements with respect to any issue that may arise in connection with
this Agreement. It shall be settled through amicable means, such as but not
limited to, mutual consultation and negotiation, in accordance with Republic
Act No. 9285, otherwise known as the “Alternative Dispute Resolution Act of
2004.”

In case of failure to settle amicably, the Parties, without herein waiving the
benefit of immunity from suit, if any, shall, whenever permitted, submit the
dispute to the appropriate courts of Pasig City, to the exclusion of all other
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IN WITNESS WHEREOF, the PARTIES hereto have caused this Contract to be
executed in accordance with governing laws on the day and year first above written.

SIGNED, SEALED AND DELIVERED BY:

NIfO M. BALBI]:ZZ

Consultant

Assistan eta
ii ment of Education

SIGNED IN THE PRESENCE OF:

Vfrd 1a 17- EOH

~ DepEd’s Witness Condultant’s Witness

CERTIFIED FUNDS AVAILABLE: P4%0,000. 7

Accountant [V

\

016: Chiefhf-\ccountant
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ACKNOWLEDGMENT
BEFORE I\EEBEENW Public in and for PASIG ¢ IV _, philippines, this
day of 1 2025 personally appeared:
Names ID Type/No Date/Place Issued

DR. DEXTER A. GALBAN
Assistant Secreta rategi —
Management .
DEPED

Known to me and to me known to be the same persons who executed the
foregoing instrument and acknowledge to me that the same is the free and voluntary
act and deed of the entities which they respectively represent.

The foregoing instrument is a Contract consisting of seven (7) pages (exclusive of
attachments), including this page on which this acknowledgment is written and signed
by the parties hereto and their instrument witness on the left-hand margin of each and
every page hereof.

WITNESS MY HAND AND SEAL on the date and place first above written.

NOTARY PUBLIC

ATTY. GEF . RUBIO
' | Not blic
Doc. No. ; : i saly
Sk % ¢ Until Decem 31, 2026
B gk . ] Roll No. {4083
ook No. N ; : IBP OR No. 510087
Series of 2025. PTR No. 3019936

ﬂ}ppointment No. 104 (2025-2026)
MCLE Compliance VIH-BEP002249
TIN No. 228-919-765
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REPUBLIC OF THE PHILIPPINES)
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ACKNOWLEDGMENT

P e
BEFORE ME, a Notary Public in and for ASIG City
day of 2 3 |]E|: 2"252025 personally appeared:

, Philippines, this

Names ID e/No Date/Place Issued
RONILO M. BALBIERAN : )
Consultant Pg/ ’7’.6 l ?C M"“ﬁ' 7’6’, 202’9:_‘ %W"Z@h L"f’ﬁ
Catdfov + g i

Known to me and to me known to be the same persons who executed the
foregoing instrument and acknowledge to me that the same is the free and voluntary
act and deed of the entities which they respectively represent.

The foregoing instrument is a Contract consisting of seven (7) pages (exclusive of
attachments), including this page on which this acknowledgment is written and signed
by the parties hereto and their instrument witness on the left-hand margin of each and
every page hereof.

WITNESS MY HAND AND SEAL on the date and place first above written.

NOTARY PUBLIC

ATTY. GER . RUBIO
Doc. No. Notar lic
Page No. Until Decembel 31, 2026

Fioe b . Roll No. 84083
it IBP OR No. 510087
~ PTR No. 3019936
‘Appomtment No. 104 (2025-2026)
MICLE Compliance VIII-BEP002249
TIN No. 238-919-765
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